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Basic Information about the School:  
Fill in the requested information below. 
 
Table 1: Basic Information 

Basic Information Content Column 

Name of school    The Hoboken Dual Language Charter School 

Grade level(s) to be served in 2018-19 K-8 

2017-18 enrollment (as of June 30, 2018) 389 

Projected enrollment for 2018-19 401 

Current waiting list for 2018-19 706 

Website address www.holahoboken.org 

Name of board president Barbara Martinez 

Board president email address bmartinez@holahoboken.org 

Board president phone number 201-427-1458 

Name of school leader Jennifer Sargent 

School leader email address jsargent@holahoboken.org 

School leader phone number 201-427-1458 

Name of SBA Brian Falkowski 

SBA email address bfalkowski@sboffice.com 

SBA phone number 732-631-4009 

 
School Site Information: 
Provide the requested information for each school location. Copy the table below and fill it out for each 
school site if the school has more than one site.  
 
Table 2: School Site  

School Site 1 Content Column 

Site name Jefferson 

Year site opened 2010 

Grade level(s) served at this site in 
2017-18 

K-4 

Grade level(s) to be served at this site in 
2018-19 

K-4 

Site street address 123 Jefferson St. 

Site city Hoboken 

Site zip 07030 

Site phone number 201-427-1458 

Site lead or primary contact’s name Delines Rodriguez 

Site lead’s email address drodriguez@holahoboken.org 
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School Site 2 Content Column 

Site name Rue 

Year site opened 2015 

Grade level(s) served at this site in 
2017-18 

5-8 

Grade level(s) to be served at this site in 
2018-19 

5-8 

Site street address 301 Garden St., 4th Floor 

Site city Hoboken 

Site zip 07030 

Site phone number 201-222-0673 

Site lead or primary contact’s name Vanessa Abrisqueta 

Site lead’s email address vabrisqueta@holahoboken.org 
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Organizational Performance Areas 
The following questions are aligned to the Organizational Performance Framework, Performance Area 1: 
Education Program and Capacity. 
 
1.1 Mission and Key Design Elements 

a) State the school’s mission. 
 
The Hoboken Dual Language Charter School is committed to providing an exceptional education in 
Spanish and English to develop engaged, well-rounded bilingual citizens with a global and multicultural 
perspective, who take personal responsibility for becoming positive members of their communities. 
 

b) Provide a brief description of the school’s key design elements.  
 
HoLa is a full immersion school, adhering to a 90-10 language distribution for grades K-2, and 
progressing to a 50-50 language distribution by 4th grade. The progression of the model is outlined in 
the table below. 

 

Grade(s) Language Distribution for 
Academic Subjects 

Classroom Model Details 

K-2nd grade 90-10  Self-contained 
classrooms 

● 90% of academic instruction is 
in Spanish. 

● Students receive one period of 
English Language Arts daily. 

● Most “specials” are taught in 
Spanish: Art, Music, Dance, 
Yoga (PE is the exception). 

3rd grade 60-40 Side by side 
classrooms 

● Students alternate weekly 
between a Spanish-language 
classroom and an English-
language classroom.  

● All academic subjects alternate 
language of instruction 
weekly, except Social Studies, 
which is always in Spanish. 

● “Specials” continue to be 
taught primarily in Spanish: 
Art, Music, Dance, Yoga (PE is 
the exception). 

4th grade  50-50 Side by side 
classrooms 

● Students alternate weekly 
between a Spanish-language 
classroom and an English-
language classroom.  

● All academic subjects alternate 
language of instruction 

http://www.nj.gov/education/chartsch/accountability/OrganizationalPerformanceFramework_NJDOE_08132015.pdf
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weekly, including Social 
Studies. 

● “Specials” continue to be 
taught primarily in Spanish: 
Art, Music, Dance, Yoga (PE is 
the exception). 

5th-8th grades 50-50 Subject specialists ● Students travel between 
classrooms / teachers 
dedicated to each subject.  

● Academic teachers alternate 
language of instruction 
weekly. 

● “Specials” continue to be 
taught primarily in Spanish: 
Art, Music, Dance, Yoga (PE is 
the exception). 

● Advisory is always in Spanish. 

 

There is a range of arts programming incorporated into the course offerings throughout all grades (art, 
music, dance, theater, and instrumental instruction, as well as yoga), and a strong emphasis on STEM 
instruction starting in 4th grade and continuing through middle school (coding, robotics, 3D modeling 
and printing, circuitry, application design). 

HoLa’s goal is to produce well-rounded students with a strong academic foundation; diverse intellectual 
and artistic experiences; creative thinking and problem-solving skills; and both the tools and a worldview 
that will prepare them well for participation in the 21st Century global community. These tools include 
high levels of proficiency in a second language, excellent written and spoken communication skills, and 
technological savvy across contemporary media. 

During its eight years of operations, HoLa has become a thought leader among dual language programs, 
and because of this has attracted visits from educators from across the country who either operates or 
are considering opening a dual language school. This demonstrated expertise in the area of dual 
language has earned HoLa the distinction of Dual Language Model Program by the NJ Department of 
Education. HoLa was one of only five schools in the state of New Jersey to receive the designation in 
2018, and the only charter school in the state. In honoring HoLa with this distinction, the DOE noted 
“exemplary practices in dual language instruction and assessment.” The award followed a rigorous 
application process that included a full day site visit by DOE officials and interviews with students, 
parents, teachers and administrators.  The award was celebrated at the school a few weeks after the 
DOE announced it, with the presence of Hoboken District Public Schools Superintendent Dr. Christine 
Johnson and Hoboken Mayor Ravi Bhalla, who said, “when we look at Hoboken, we always want to be 
ahead of the curve and be an example, and HoLa is leading the way.” 

In the 2017-18 school year, HoLa received several proclamations for its innovative work in dual 
language, including from Mayor Bhalla, Hudson County Freeholder Anthony Romano, and NJ Senator 
Teresa Ruiz, Chairwoman of the Senate Education Committee. 
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c) If applicable, provide information regarding the school’s unique academic goals related to the 
school’s mission using the guidelines and format below.  Note: Mission-specific goals are 
optional. Schools that do not have mission-specific academic goals may leave this section of the 
annual report blank. Further, these academic goals may have changed from the school’s original 
charter application. 

 
Guidelines 

● All goals must be SMART, e.g. specific, measurable, ambitious and attainable, relevant and time-
bound.  

● All measurements must be valid and reliable, and must demonstrate rigor.  
● Without exception, academic goals must be outcome-driven.  
● Explain why the school has or has not met these goals, and what steps the school has taken to 

ensure progress.  
 

Table 3: Format 

Goal Ex: As a college-preparatory academy, our goal is to prepare students for 
the rigor of college-level coursework. 

Measure Ex: Year over year growth in the pass rate on AP tests. 

Target Ex: Increase the proportion of students passing AP tests by 10% from SY 
2014-15 to 2015-16. 

Actual Outcome Ex: in 2014-15, 50 AP exams were taken and 30 were passed, so the pass 
rate was 60% (30/50). 
In 2015-16, 54 AP exams were taken, and 40 were passed, giving us a pass 
rate of 74% (40/54), which is a 14% increase. Goal has been met. 

 
 

  

Mission Specific Goal Students will learn to read Spanish with a high level of fluency. 

Measure/Metric Evaluación del Desarollo de Lectura (EDL): nationally recognized 
measure of L2 reading comprehension 

Target At least 70% of all HoLa students will score at Years of Exposure 
benchmark for the EDL administered in June. 
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Actual Outcome ● 83% of K students reached benchmark or above 
● 98% of 1st grade students reached benchmark or above 
● 70% of 2nd grade students reached benchmark or above 
● 81% of 3rd grade students reached benchmark or above 
● 93% of 4th grade students reached benchmark or above 
● 94% of 5th grade students reached benchmark or above 
● 71% of 6th grade students reached benchmark or above 
● 84% of 7th grade students reached benchmark or above 
● 96% of 8th grade students reached benchmark or above 

 
GOAL HAS BEEN MET. It is worth noting that student data for L2 
reading comprehension for each grade corresponds broadly with 
data for L1. (Grades with higher percentages of students with 
academic IEPs had correspondingly lower rates of benchmark 
attainment in both languages.) This accounts for much of the 
variability between grades. 

  
  

Mission Specific Goal Students will exhibit high levels of oral proficiency in Spanish. 

Measure/Metric Early Language Listening & Oral Proficiency Assessment (ELLOPA-
grades K-1) and Student Oral Proficiency Assessment Rating Scale 
(SOPA-grades 2-7) 

Target At least 70% of all HoLa students will score at Years of Exposure 
benchmark or above on the ELLOPA/SOPA in June. 
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Actual Outcome ● 100% of K students reached benchmark or above 
● 100% of 1st grade students reached benchmark or above 
● 100% of 2nd grade students reached benchmark or above 
● 99% of 3rd grade students reached benchmark or above 
● 93% of 4th grade students reached benchmark or above 
● 100% of 5th grade students reached benchmark or above 
● 95% of 6th grade students reached benchmark or above 
● 91% of 7th grade students reached benchmark or above 
● 70% of 8th grade students reached benchmark or above 

 
GOAL HAS BEEN MET. This year’s 7th grade cohort was our first 
cohort to have started at HoLa in Kindergarten, and with a 90-10 
model. The 8th grade cohort joined in 1st grade during Year 1, with 
an 80-20 language distribution; while their L2 reading skills have 
developed well over time, their oral proficiency has not reached 
the higher levels of subsequent grades, although many students 
reached levels approaching benchmark. 

 
1.2 Curriculum  

a) All charter schools are required to adopt and implement curriculum aligned to the New Jersey 
Student Learning Standards. To affirm the charter school’s commitment to this requirement, 
complete and submit Appendix A, available at the end of this document.  

 
1.3 Instruction 

a) What constitutes high quality instruction at this school?  
 
HoLa defines high quality instruction as instruction that is rigorous; aligned both with the standards and 
vertically between grade levels; equitable across demographic groups; and differentiated along 
parameters of academic level / ability, linguistic development and learning style. 
 

b) Provide a brief description of the school’s instructional practices. 
               

 The school’s instructional practices reflect a school-wide growth mindset that is embraced equally by 
the administration, teaching faculty and support staff. Our coaching structures provide for an ongoing 
constructive feedback loop, with a focus on concrete, incremental goals that may be implemented 
immediately; this in turn allows teachers to be constantly reflective of the effectiveness of instructional 
practice and to support one another in developing and sharing best practices. Our strategic and 
intensive professional development program further supports our mission and academic goals. Two 
weeks of professional development in August prepare staff for the first day of school, including 
workshops in Data Driven Instruction, Classroom Management, Systems & Routines, Lesson Planning 
and Immersion Strategies. Support and reinforcement extend throughout the school year via staff 
meetings, team level meetings, coaching and targeted professional development sessions. Teachers 
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and coaches are encouraged to attend outside workshops and conferences related to their role at the 
school, in order to further strengthen particular areas of growth or professional development. 

HoLa’s approach to instruction is cross-curricular, with literacy integrated across subjects, and themes 
aligned between Social Studies and Language Arts, for example. Writing and reading analysis strategies 
that are used in Language Arts are used in Science and Social Studies as well, to strengthen students’ 
skills and provide broader, real-world application of practice. 

Teachers regularly analyze student work /data which allow us to translate this into differentiated 
instruction within these models. This ensures that our instruction is developmentally and academically 
responsive to student needs. HoLa’s classrooms are highly interactive and dynamic, with teachers 
working to facilitate group work and discussion as much as leading instruction, pushing the “heavy 
lifting” onto students so that they are engaged and active participants in their own education. A focus 
is not only on content objectives, but language objectives as well, as they are integral to our school’s 
unique mission. Students are provided with multiple opportunities to read, write, listen and speak 
across all subjects to maximize growth in content and language. Classroom culture and routines are 
critical to the success of this model, so that students are able to work collaboratively and 
independently, and to support each other as they take learning risks. 

 
1.4 Assessment   

a) Fill in the following table to show year over year trends in the proportion of students meeting or 
exceeding grade-level expectations (“proficiency rate”) on all PARCC assessments administered 
by the school. Note: If 2017-18 PARCC results have not been released to schools by July 15, 
2018, then leave the 2017-18 column blank.  

 
Table 4: Proficiency Rates on PARCC assessments 

Assessmen
t 

2015-16 2016-17 2017-18 

ELA 3                79%                62%               72% 
ELA 4                73%                83% 61% 
ELA 5 76% 83% 82% 
ELA 6 89% 68% 89% 
ELA 7 95%               94% 92% 
ELA 8 N/A 78% 89% 
ELA 9 N/A N/A N/A 
ELA 10 N/A N/A N/A 
ELA 11 N/A N/A N/A 
MAT 3 79% 79% 77% 
MAT 4 69% 73% 64% 
MAT 5 79% 76% 79% 
MAT 6 66% 68% 76% 
MAT 7 80% 69% 77% 
MAT 8 N/A 67% 65% 
Algebra I N/A N/A N/A 
Geometry N/A N/A N/A 
Algebra II N/A N/A N/A 
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b) Explain the main reasons why the school has or has not seen year over year increases in the 
proficiency rate, and what steps the school has taken, or plans to take, to ensure such progress 
in both subjects by grade level and by subgroup (i.e., students eligible for free and reduced price 
lunch, English language learners, students with disabilities, and racial/ethnic groups). 

 
We have been very pleased with HoLa’s results over time, particularly as compared to the local 
comparison group and statewide scores. HoLa has consistently outperformed state averages in both 
Math and English Language Arts by 20-30 percentage points. In addition, HoLa has been the highest 
performer in terms of PARCC scores within Hoboken, and among the top in Hudson County. Once again, 
for 2018, HoLa students significantly outperformed statewide averages in both ELA and Math, with 
schoolwide passing rates 22 points higher in ELA and 26 points higher in Math. 

That said, we are constantly striving to improve outcomes for all students. Our current efforts revolve 
around consistency, both across and within classrooms: (a) identifying and codifying / systematizing best 
practices, based on teachers who have consistently produced high levels of proficiency on the PARCC in 
a given subject; and (b) differentiating for a variety of learners and supporting struggling students. Our 
existing coaching systems have facilitated our efforts to systematize successful instructional practices 
and develop consistency across classrooms, while the launch of new interim assessments for ELA and 
Math this year have allowed us to identify student learning gaps, both at the individual and subgroup 
level, while there is time to address them in a targeted way. Going forward this year, we will be 
expanding our approach to Data Driven Instruction, using student work samples and weekly data 
meetings to inform ongoing instruction and targeted areas of re-teaching, as well as implementing 
improved tracking and accountability systems to further improve coaching outcomes. 

 
c) For each subject and grade level, provide a list of the diagnostic, formative, and summative 

assessments that were administered during the 2017-2018 year. 
 
Mathematics: All Grades 
 
Diagnostic/Formative 
●   Engage NY Problem Sets 
●   Engage NY Exit Tickets 
●   Engage NY Mid-Module Assessments 
●   IXL Assigned Student Skillwork 
 
Summative 
●   Engage NY End-of-Module Assessments 
● Interim assessments (grades 3-8; November, February) 
  
Spanish Language Arts 
 
Diagnostic/Formative 
●   EDL (K-8) 
●   Daily Exit Tickets (grades 2-8) 
●   Guided Reading Observations (K-4) 
●   Literature Circle Observations (5-8) 
●   Writers Workshop Observations (K-8) 
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Summative 
●   Writing Pieces (K-8) 
●   Book Projects (K-8) 
●   EDL (K-8) 
●   ELLOPA (K-1) 
●   SOPA (grades 2-8) 
  
English Language Arts 
 
Diagnostic/Formative 
●   Sight Word/High Frequency Word Checklist (K) 
●   DRA/Running Records(K-1) 
●   SRI (grades 1-8) 
●   Daily Exit Tickets (grades 2-8) 
●   Guided Reading Observations (K-8) 
●   Literature Circle Observations (5-8) 
●   Writers Workshop Observations (K-8) 
 
Summative 
●   Writing Pieces (K-8) 
●   Book Projects (K-8) 
●   Sight Word/High Frequency Word Checklist (K) 
●   SRI (grades 1-8) 

● Interim assessments (grades 3-8; November, February) 
 

d)  Describe how results from the assessments listed above were used to improve instructional 
effectiveness and student learning. 

  
Mathematics Assessments: 
HoLa utilizes the Engage NY Mathematics curriculum in all grades (K-8). Within these resources, our 
teachers use the problem sets and exit tickets to assess daily learning objectives. This data is used to 
determine the need for follow-up reteaching to either small-groups or the whole class. In the upper 
grades, an additional math block is included in the Middle School schedule, which is used as a math lab 
to differentiate activities for the students. This is used to reteach, practice or extend skill practice based 
on student need. 
  
Mid-module assessments are used to monitor student mastery throughout the module, and are another 
tool used for feedback in determining proficiency towards the module’s goals. Additional mid-module 
assessments have been created by teachers at several grade levels, where it was determined that 
additional formative assessments would be useful, based on the length of the module and the breadth 
of the topics covered. IXL is an online resource that teachers use to assign extra practice to students 
based on their particular needs. This has been an excellent tool for differentiating specific skill practice, 
as it tracks, adjusts difficulty and reassesses students as they work through a given module. 
  
The Engage NY end-of-unit assessments are our summative assessments in this area. Our Math 
Specialist worked with grades 3-8 this past year to analyze all student data on a continual basis. This 
meant looking across the spectrum from diagnostic to summative (including previous standardized 
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testing PARCC data) to reflect on best teaching practices and make collaborative decisions on how to 
move students forward. 
 
This year, we introduced Math and ELA interim assessments for students in grades 3-8, which were 
created using released PARCC items that were aligned to our pacing calendar for each subject. Teachers 
worked in subject teams with coaches to analyze the data standard by standard and to adapt instruction 
and targeted support accordingly. This was extremely useful in identifying areas of individual student 
weakness, as well as areas of broader challenge that warranted a more thorough whole-class re-teach.  
 
 
Spanish Language Arts Assessments: 
Teachers in grades 1-8 at HoLa use end-of-year L2 summative data to determine best teaching practices 
based on their incoming students’ needs. This allows them to set up groups for guided reading and plan 
for strategic differentiation. Continuous observation during Guided Reading/Literature Circles and 
Writer’s Workshop in Spanish Language Arts allows teachers to adjust grouping and resources based on 
progress. Daily exit tickets in grades 2-8 are an additional resource that allows our teachers to reflect on 
the mastery of the day’s objective. This formative data is then used to determine if changes need to be 
made to the next day’s lesson, or if a small-group reteach is necessary. Writing pieces at each grade 
level are used as a summative assessment, based on a rubric, but are also in turn used to direct teaching 
of skills for the next piece. The EDL, which assesses reading fluency and comprehension in Spanish, is 
used to progress monitor all students twice per year, at the end of the first marking period, and end of 
the year. The data at the end of the first marking period is put into student data sheets, and along with 
Guided Reading observations, this allows teachers to adjust student groupings and materials as 
necessary. At the end of the year, all students are also administered the SOPA individually to determine 
their oral proficiency in Spanish. 
  
English Language Arts Assessments: 
We used the SRI (Scholastic Reading Inventory) data to create student data sheets to track and monitor 
student growth and to differentiate our reading instruction by creating Guided Reading groups. 
Continuous observation during Guided Reading and Writer’s Workshop allowed our teachers to adjust 
grouping and resources based on progress. Daily exit tickets in grades 2-8 are an additional resource 
that allows our teachers to reflect on the mastery of the day’s objective. This formative data is then 
used to determine if adjustments need to be made to the next day’s lesson, or if perhaps just a small-
group reteach is necessary. Writing conferences and student drafting are tools used to assess progress. 
Writing pieces at each grade level are used as a summative assessment, based on a rubric, but are also 
in turn used to direct teaching of skills for the next piece. The SRI, which assesses fluency and assigns 
students a Lexile score, was used at the end of the first trimester to get a baseline score, and at the end 
of the second marking period as a tool to progress monitor our students. It was then also used as a 
summative assessment at the end of the year. This data is passed along to next year’s teacher to give 
them data which allows them to plan for incoming students at each grade level.  
 
As outlined above, this year we introduced Math and ELA interim assessments for students in grades 3-
8, using released PARCC items that were aligned to our pacing calendar for each subject. Teachers 
worked in subject teams with coaches to analyze the data standard by standard, and to adapt 
instruction and individualized support accordingly.  
 
 
1.5 Organizational Capacity - School Leadership/Administration  
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a) Fill in the requested information below regarding school leadership. 

 
Table 5: School Leadership/ Administration Information 

Administrator Name Title Start Date 
(Indicate 

Jennifer Sargent 
(Indi 

Executive Director 
 

11/26/13 
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School Culture & Climate 
The following questions are aligned to the Organizational Performance Framework, Performance Area 2: 
School Culture & Climate. 
 
2.1 School Culture and Climate 

a) Fill in the requested information below regarding learning environment at the school. 
 

Table 6: School Culture and Climate Learning Environment 

Learning Environment (Indicators Column) 

Total Attendance Rate: (use the total number of days present 
divided by the total number of days enrolled) 

96% - Average daily attendance 
per Genesis student data system 

Elementary School Attendance Rate (grades K-5) 
 96% - Average daily attendance 
per Genesis student data system 

Middle School Attendance Rate (grades 6-8) 
95% - Average daily attendance 
per Genesis student data system 

High School Attendance Rate (grades 9-12) N/A 

Student - Teacher Ratio 

● 11:1 (Grades K- 2) - Approx. 
22 students per class with a 
lead teacher and an 
instructional assistant in 
each class 

● 14:1 (Grades 3 and 4) 
Approx. 44 students per 
grade with a lead teacher in 
each class and 1 
instructional assistant per 
grade 

● 22:1  (Grades 5 - 8) Approx. 
22 students per class with a 
lead teacher  

 
b) Fill in the requested information below regarding the professional environment at the school. 

 
Table 7: School Culture and Climate Professional Development 

Professional Environment (Indicators Column) 

Teacher Retention Rate (from SY 2017-18 
to 2018-19) 

83% - 25 out of 30 returning from June 2018 - Sept. 
2018 

Total Staff Retention Rate (from SY 2017-18 
to 2018-19) 

75% - 48 out of 64 FT staff returning from June 2018 
- Sept. 2018. (Several non-teaching staff positions 
were consolidated / eliminated for the 2018-2019 
school year.) 

Frequency of teacher surveys and date of 
last survey conducted 

Annual - last survey conducted June 2018 
  

Percent of teachers who submitted survey 
responses 

91% 
 

Percent of teachers who expressed 
satisfaction with school leadership or with 

89% 
 

http://www.nj.gov/education/chartsch/accountability/OrganizationalPerformanceFramework_NJDOE_08132015.pdf


 

Page 16   

the overall school environment 

 
c) What were the three main positive aspects teachers identified in the latest survey? 
● Clear, shared mission and aligned curriculum 
● Opportunities to learn and grow within the school 
● Teaching staff feels appreciated and challenged 

 
d) What were the three main challenges that teachers identified in the latest survey? 
● Would like more frequent schoolwide communication from the administration 
● Would like more informal evaluations / walkthroughs as part of coaching 
● Inconsistency in classroom management / discipline across classrooms 

 
e) Fill in the requested information below regarding the school’s discipline environment in 2017-

18. If there was a noticeable increase or decrease in suspensions and expulsions in 2017-18 
compared to 2016-17, then please describe the reasons for the change below the table.  

 

Table 8: Discipline Environment 2017-18 

 

G
rade 
Level 

Number of students 
enrolled (as of Oct. 15,  
2017) 

Number of students receiving 

an out-of-school  suspension 

(unique count) 

Number of students 

expelled 

K 47 0 0 

1 46 0 0 

2 46 0 0 

3 48 0 0 

4 42 1 0 

5 39 0 0 

6 44 0 0 

7 37 0 0 

8 37 0 0 
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9 N/A N/A N/A 

10 N/A N/A N/A 

11 N/A N/A N/A 

12 N/A N/A N/A 

 

2.2. Family and Community Engagement  
 

a) Fill in the requested information below regarding family involvement and satisfaction. 
 

Table 9: Family Involvement and Satisfaction 

Family Involvement and Satisfaction Indicators Column) 

Number of parents/guardians currently serving on the school’s 
board, out of the total number of board members 

4/7 
 

Frequency of parent/guardian surveys  
Annual 
 

Date of last parent/guardian survey conducted 
June 2018 
 

Percent of parents/guardians completing the survey (consider one 
survey per household) 

45% 
 

Percent of parents/guardians that expressed satisfaction with the 
overall school environment 

94% 
 

 
b) What were the three main positive aspects identified by parents/guardians in the latest survey? 
● Excellent teaching staff - caring, attention to detail, high quality instruction 
● Challenging curriculum - engaging and rigorous 
● Immersion program is strong - results are apparent 

 
c) What were the three main challenges identified by parents/guardians in the latest survey? 
● Lunch program is not good quality 
● Turnover in the nurse’s office and among administrative staff 
● Would like more frequent and timely communication about events and schoolwide updates 

 
d) List and briefly describe the major activities or events the school offered to parents/guardians 

during the 2017-18 school year.  
●      Back to School Night (one for Elementary, one for Middle School) 

●      Grade-Level Class Coffees (Elementary - opportunity for parents to observe Morning Meeting 
and meet other parents) 

●      Secret Reader (K & 1st Grades) 
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●      Winter Concert (one for Elementary, one for Middle School) 

●      Themed Grade-Level Assemblies (Elementary) 

●       Honor Roll Assembly (Middle School) 

●      STEM Fair (Middle School) 

●      Writer’s Workshop Publication Parties (Elementary) 

●      Science Fair (one for Elementary, one for Middle School) 

●      Science Olympiad (Middle School) 

●      School Play (School-wide participation) 

●      HoLa MoMa (School-wide art show) 

●      Parent Teacher Conferences (Elementary and Middle School) 

●      Field Day (one for Elementary, one for Middle School) 

● High School Information Night (Middle School) 
 

e) List and briefly describe the major activities or events conducted by parents/guardians to 
further the school’s mission and goals.  

●      Annual Appeal contributions 

●      Class Parents 

●      Volunteering at events and through donated talents (graphic design, web design, videography, 
etc.) 

●      Advocacy and outreach 

●      Fundraising and community events: 

○      Annual Gala 

○      Read-a-Thon 

○      Elementary and Middle School Dances 

○      Parents’ Night Out 

○      Teacher Appreciation Week 

○      Miscellaneous small scale fundraisers, such as hosted dinners, bake sales, spirit wear, 
etc.               

 
f) Fill in the requested information below regarding community involvement. Add or delete rows 

as necessary. 
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Table 10: Community Involvement with Education Institutions 

Partnering 
Organization 

Description of the Partnership  Level of involvement:  i.e., # 
students and/or staff 
involved, # hours per month, 
resources involved, etc. 

Rutgers University Intern Program 2 interns, 1-2 days per 
week 

 NJCU Intern Program 1 intern, 1-2 days per 
week 

Stevens Institute 
of Technology 

Outreach assistance - Stevens 
students helped collect toy 
donations as part of an outreach 
event held at the Hoboken 
Housing Authority before the 
lottery 

Approx. 10 students over 
the course of two weeks 

Stevens Institute of 
Technology 

  

Worked with a group of 
graduating seniors on their final 
project: on a survey and 
presentation about HoLa’s 
educational offerings in 
Hoboken, including data trends 
and analysis 
  

10 Parents and students 
were interviewed; data 
trends were analyzed; 
Executive Director 
attended Steven’s 
demonstration fair  

  

New Jersey 
Charter School 
Association, 
Better Education 
for Kids 
Foundation 

  

Parent field trip to Trenton to 
advocate for their school and 
hear from elected officials their 
position on charter schools. 
  

20 parents attended on 
March 26, 2018 

  

 
Table 11: Community Involvement with Community Institutions 

Partnering 
Organization 

Description of the Partnership  Level of involvement:  i.e., # 
students and/or staff 
involved, # hours per month, 
resources involved, etc. 

 HOPES CAP  Outreach  Partner in providing 
admissions access to low-
income preschool families in 
Hoboken. Ongoing 
relationship, plus 
recruitment events during 
admissions cycle. 

 Boys & Girls Club Shared facilities and programming HoLa and B&G share a 
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of Hudson County facility (including 
classrooms), and conduct 
some shared after school 
and community events 
programming. 

Hoboken Housing 
Authority 

 Outreach  Hoboken Housing Authority 
assisted the school in 
outreach efforts to recruit 
applicants who qualify for 
our low-income lottery 
preference. They partnered 
with HoLa to conduct 
outreach events, and 
facilitated the qualifying 
proof requirement by 
helping to streamline the 
system for verification of 
residency, further lowering 
the bar for qualified 
applicants. 

Northrup 
Grumman 

CyberPatriot Team Sponsor HoLa’s CyberPatriot Teams 
met weekly over the course 
of the year and competed 
nationally. The team 
included approximately 20 
HoLa students and was led 
by 1 HoLa staff member, as 
well as 3 Northrup Grumman 
volunteers. 
http://www.northrupgrumm
an.com/CorporateResponsib
ility/Pages/CyberPatriot.aspx 

Hoboken Rotary 
Club 

Annual 4th Grade Spelling Bee; 
Elementary book program 

 4 HoLa students 
participated in the Rotary’s 
annual 4th grade spelling 
bee for Hoboken students. 
The Rotary also created 
custom books and donated 
dictionaries for students in 
1st and 3rd grades.  
Representatives visited the 
school to meet students and 
donate the books. 

Pearson 
Foundation 

 JumpStart Read for the Record  Annual event, during which 
Pearson volunteers read to 
HoLa students in grades K-2 
and conduct related 
activities, as part of a 
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national literacy campaign. 6 
Pearson volunteers work 
with 140 HoLa students. 
www.jstart.org/campaigns/r
ead-for-the-record 

Deloitte Impact Day Annual volunteer day - 25+ 
volunteers, 5 HoLa staff 
members 
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Board Governance 
The following questions are aligned to the Organizational Performance Framework, Performance Area 3: 
Board Governance. 
 
3.1 Board Capacity  

a) Fill in the requested information below regarding board governance. 
Table 12: Board Governance 

Board Governance Indicators Column 

Number of board members required by the charter school’s by-laws  
7 
 

Date of the latest board self-evaluation (include a copy of the board’s 
self-evaluation tool as Appendix B) 

2017 
 

Date of the latest school leader evaluation (include a copy of the 
board’s school leader evaluation tool as Appendix C) 

August 2018 
 

 
b) List the amendments to by-laws that the board adopted during the 2017-18 school year. 

 
No amendments to the existing by-laws were adopted during the 2017-2018 school year. 
 

c) List the critical policies adopted by the board during the 2017-18 school year.  
 

● Chronic Absenteeism  
● Health and Wellness (updated) 

 
3.2 Board Compliance 

a) Fill in the requested information below regarding the board. Add or delete rows as necessary.  
Table 13: Board of Trustee Information 

Name Start Date 
(mm/yy) 

Term 
Expiration 

Date 
(mm/yy) 

Role on Board Email Address Date of 
Criminal 

Background 
Check 

Date of 
NJSBA 

Training 

Barbara Martinez 12/09 03/19 President bmartinez@holahoboken.org 10/19/11 1/1/13 

Nicole Cammarota 10/18 3/20 Trustee ncammarota@holahoboken.org 3/18 pending-
new board 
member 

Jennifer Austin 12/09 3/18 Trustee jaustin@holahoboken.org 11/9/11 12/22/16 

Anthony Petrosino 07/10 3/20 Trustee apetrosino@holahoboken.org 1/18/12 12/30/16 

Frank Raia 12/09 3/18 Trustee fraia@holahoboken.org 9/21/11 4/1/17 

Susan Costomiris 07/10 3/20 Trustee scostomiris@holahoboken.org 12/14/11 1/26/17 

Jon Salinas 06/18 3/20 Trustee jsalinas@holahoboken.org pending-new 
board 
member 

date 
pending-
new board 
member 

http://www.nj.gov/education/chartsch/accountability/OrganizationalPerformanceFramework_NJDOE_08132015.pdf
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Access and Equity 
The following questions are aligned to the Organizational Performance Framework, Performance Area 4: 
Access and Equity. 
 
4.1 Access and Equity 

a) Fill in the requested information below regarding the timeline of the school’s application 
process for prospective students for school year 2018-19. 

 
HoLa was the first independent charter school in New Jersey to request and be approved for a low-
income preference in the lottery, which went into effect in January of 2016. Since then, other New 
Jersey charter schools have adopted HoLa’s model for a low-income preference in the lottery. In January 
of 2018, HoLa’s request to increase the weighting of its low-income preference to three times the 
chances vs. two times the chances was approved. At that time, the NJDOE also approved HoLa’s request 
for an English Language Learner preference in the lottery, which will go into effect in the lottery of 
January of 2019, and will also allow for triple weighting for qualified applicants. This means that any 
Hoboken resident that qualifies for Free or Reduced Price Lunch (FRPL) or who meets the criteria for 
English Language Learners (ELL) gets an increased chance of admissions via the lottery at three times the 
rate of other applicants, demonstrating HoLa’s firm commitment to equity and serving all the students 
in Hoboken. 
 
Table 14: School Year 2017-18 Application Process Timeline 

Application Process Timeline Indicators Column 

Date the application for school year 2018-19 was 
made available to interested parties 

 

October 1, 2017 

Date the application for school year 2018-19 was due 
back to the school from parents/guardians 

 

January 11, 2018 

Date and location of the lottery for seats in school 
year 2018-19  

January 19, 2018 
Location: 123 Jefferson St. 
                   Hoboken, NJ 07030 

 
b) Provide the URL to the school’s application for prospective students for school year 2018-19.  If 

the application is not available online, then, as Appendix D, provide a copy of the application in 
as many languages as available. 

 
 https://www.holahoboken.org/enrollment/apply-online/ 
 

c) List all of the venues where, prior to the lottery, interested parties could access the school’s 
application for prospective students for school year 2018-19.  

 
● School website 
● Both school sites (Main Office) 
● Boys & Girls Club in Hoboken 
● HOPES CAP in Hoboken 
● Hoboken Housing Authority  
● Hoboken Family Alliance All Schools Open House 

  

http://www.nj.gov/education/chartsch/accountability/OrganizationalPerformanceFramework_NJDOE_08132015.pdf
https://www.holahoboken.org/enrollment/apply-online/
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d) List all of the languages in which the application is made available. If the school participates in 
Newark or Camden’s enrollment process, please state that below. 

 
● English 
● Spanish 

 
e) List all of the ways in which the school advertised that applications for prospective students for 

school year 2018-19 were available prior to the enrollment lottery. 
 

● School website 
● School newsletter 
● Open houses and tours 
● Local newspaper 
● Flyers distributed in local public and subsidized housing buildings 
● Flyers distributed to public preschool families 
● Recruitment events at HOPES CAP and Hoboken Housing Authority 
● Social Media (Facebook and Instagram) 
● REMIND App 

 
f) Fill in the requested information below regarding student enrollment and attrition rates by 

grade level in 2018-19. 
Table 15: Student Enrollment and Attrition 

Grade Level Number of student 
withdrawals (for any 
reason) during the school 
year 

Number of students 
enrolled after the first 
day of school year 2017-
18 

Number of students 
retained in 2017-18 for 
the 2018-19 school year 

K 1 5 1 

1 0 4 0 

2 1 1 0 

3 0 0 0 

4 1 0 0 

5 0 0 0 

6 0 0 0 

7 0 0 0 

8 0 0 0 

9 N/A N/A N/A 

10 N/A N/A N/A 

11 N/A N/A N/A 
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g) All charter schools are required to develop and implement suspension and expulsion policies 

that are aligned with state law and regulation. To affirm the charter school’s commitment to this 
requirement, complete and submit Appendix A, available at the end of this document. 

 
5.1 Compliance 
The following questions are aligned to the Organizational Performance Framework, Performance Area 5: 
Compliance. 
 

a) Provide a description of the educator evaluation system the school has implemented. 
 
Teacher Evaluation System 
Effective evaluation of the teaching staff is essential if HoLa is to achieve the educational goals stated in 
the school’s charter. The purpose of the school’s teacher evaluation system is to promote professional 
excellence; improve the skills of the teaching staff; improve pupil learning, intellectual and social-
emotional growth; and provide a basis for the review of staff performance. Furthermore, the school 
provides the staff development essential for nurturing teaching excellence and promoting the 
educational values of the school. 
  
Evaluation Criteria: 
Evaluation criteria shall include both performance elements that are readily observable in the classroom 
setting, as well as performance elements that are observable outside the classroom—such as 
collaboration with peers, participation in school committees, presence at meetings, communications 
with parents, and participation in school-wide initiatives. 
  
Evaluation criteria must include, but need not be limited to the following: 
  
1.     Full lesson observations (formal) 
2.     Full lesson observations (informal) 
3.     Partial lesson (informal) observations 
4.     Progress on individual teacher growth goals 
5.     Evidence of student academic growth 
6.     Effective communication 
  
These criteria are taken into consideration in planning professional development and continuing 
education. The evaluation procedure provides continuous, constructive, cooperative interaction and 
feedback among the teaching staff member, the Coaching Coordinator / Instructional Supervisor and the 
Executive Director, thus ensuring a valid basis for performance review. 

Full Lesson Observations 

All teaching staff, tenured and non-tenured, are formally observed and evaluated at least once a year by 
the Executive Director or his/her designee. 
  
The evaluation observation procedure includes: 

1.  A conference prior to the announced observed lesson during which the lesson plan and 
related materials and strategies are discussed; 
2.  The actual observed lesson; 

http://www.nj.gov/education/chartsch/accountability/OrganizationalPerformanceFramework_NJDOE_08132015.pdf
http://www.nj.gov/education/chartsch/info/evaluation.pdf


 

Page 26   

3.  A post-observation conference; 
4.  A discussion about the student-achievement data of that teacher’s cohort. 

  
The evaluation tool is distributed to all teaching members in advance of any observation, reviewed 
annually as a staff, and available in the Teacher Handbook.  The rubric contains seven domains to be 
assessed: Instruction, Assessment, Curriculum, Classroom Management, Professionalism, Professional 
Development, and Language Immersion. 

Partial/Full Lesson Informal Observations 

In addition to the full lesson observations and evaluations, the Instructional Supervisor or members of 
the coaching staff may make as many informal observations as they deem appropriate.  Feedback from 
partial/full lesson observations may be issued to the teacher via email, completed rubric, face-to-face 
conversation, etc. and will be used to inform the summative evaluation.  The rubric may be used to 
guide the observer. 
  
Progress on Individual Teacher Growth Goals 
In addition to full and partial lesson observations, teachers establish goals together with their 
Instructional Supervisor / Coach based on their individual growth needs. 
  
Evidence of Student Academic Growth 
Teachers maintain a student growth portfolio through which they will include data regarding student 
performance.  With that data, they will set goals, develop an action plan, track progress toward goals, 
reflect upon their findings and ultimately show evidence of student growth.  Data can include test 
scores, various student work samples, pre and post-assessments, etc. 
  
Effective Communication 
Teachers are expected to demonstrate clear, concise, quality communications with staff and parents. 
  
Summative Evaluation Reports 
An annual summative evaluation of the teaching staff member’s total performance as an employee of 
Hoboken Dual Language Charter School will be submitted to the teaching staff member prior to the May 
board meeting at which the Instructional Supervisor will make recommendations for staff rehiring. The 
summative evaluation will rate the teaching staff member’s performance on full lesson and partial 
lesson observations, progress toward individual growth plans and professional responsibility 
expectations. 
  

b) Provide a description of the school leader evaluation system that the school has implemented. 
 

School Leader Evaluation System 

The Board of Trustees evaluates the performance of the Executive Director annually, in order to assist 
both the Board and the Executive Director in the proper discharge of his/her responsibilities and to 
enable the Board to provide the school with the best possible leadership. 
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The objective of the Board’s evaluation is to promote professional excellence and improve the skills of 
the Executive Director to improve the quality of the education received by the pupils of this school and 
to provide a basis for the review of the Executive Director’s performance. 

  

Evaluation Criteria: 

Criteria for the evaluation of the Executive Director is based upon the Executive Director’s job 
description and relates directly to each of the tasks described. Each criterion is brief, focused on a major 
function of the position, and based on observable information rather than on factors requiring 
subjective judgment. 

Collection and Reporting of Evaluation Data 

Data for the evaluation of the Executive Director are gathered by any one or more of the following 
methods: direct observation, review of a document produced in the performance of the Executive 
Director’s assigned duties; interviews with the Executive Director regarding his/her knowledge of 
assigned duties; paper and pencil instruments and reference to previous performance reports, as well as 
a 360 from direct reports.  The Executive Director is observed in the performance of his/her assigned 
duties at least once annually. 

  

Preparation Plan for Professional Growth and Development 

An individual plan for professional growth and development is prepared annually in cooperation with 
the Executive Director and includes areas of required growth, methods of achieving that growth, a 
schedule for implementation, and the responsibility of the Executive Director and Board for 
implementing the plan. The plan derives from applicable evaluation criteria and focus on critical areas of 
professional growth. 

A copy of the plan for professional growth and development is placed in the annual performance report. 
The degree to which the Executive Director has achieved the requirements of the previous plan is 
considered a measure of his/her annual performance evaluation. 

Conduct of Annual Performance Conference 

An annual summary conference is conducted between the Board, with a designated committee of the 
Board and the Executive Director, at around the time that the annual performance report is filed. The 
conference includes a review of the performance of the Executive Director based upon the job 
description and a review of the Executive Director’s progress in achieving and implementing the school’s 
goals, program objectives, policies, instructional priorities and statutory requirements. 

The purpose of the annual performance conference is to provide a total review of the year’s work, to 
identify strategies for improvement where necessary and to recognize achievement and good practice. 

 
c) As Appendix E, provide a board resolution approving the teacher and school leader evaluation 

systems. 
Note: You may use Educator Evaluation System Guidelines for New Jersey Charter Schools for guidance 

answering a), b) and c) above. 
 
 
 

http://www.nj.gov/education/chartsch/info/evaluation.pdf
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Table 16: Appendix File Naming Convention 

Appendix File Naming Convention 

Appendix A Statements of Assurance 

Appendix B Board Self Evaluation Tool 

Appendix C School Leader Evaluation Tool 

Appendix D Admissions Application (Language) 

Appendix E Board resolution approving the teacher and school leader/principal 
evaluation systems 

Appendix F 2018 – 19 School Calendar 

Appendix G Organizational Chart 

Appendix H Promotion/Retention Policy 

Appendix I Graduation Policy (Not Applicable) 

 
 
 
 
 
 
 


