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Annual Report Questions: 
Basic Information about the School  
Fill in the requested information below. 
Table 1: Basic Information 

Basic InformationContent Column 
Name of charter school    Hoboken Dual Language Charter School 
Grade level(s) to be served in 2021-2022 K - 8 
2020-2021 enrollment (as of June 30, 2021) 407 
Projected enrollment for 2021-2022 412 
Current waiting list for 2021-2022 475 
Website address www.holahoboken.org 
Name of board president Nicole Cammarota 
Board president email address ncammarota@holahoboken.org 
Board president phone number 201-427-1458 
Name of school leader Jennifer Sargent 
School leader email address jsargent@holahoboken.org 
School leader phone number 201-427-1458 
Name of School Business Administrator (SBA) Brian Falkowski 
SBA email address bfalkowski@sboffice.com 
SBA phone number 732-631-4009 

 
School Site Information: 
Provide the requested information for each school location. Copy the table below and fill it out for each school site 
if the school has more than one site.  
 
Table 2: School Site  

School Site 1 InformationContent Column 
Site name Jefferson Building 
Year site opened 2010 
Grade level(s) served at this site in 2020-2021 K-4 
Grade level(s) to be served at this site in 2021-2022 K-4 
Site street address 123 Jefferson St. 
Site city Hoboken 
Site zip 07030 
Site phone number 201-427-1458 
Site lead or primary contact’s name Vanessa Abrisqueta 
Site lead’s email address vabrisqueta@holahoboken.org 
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School Site 2 InformationContent Column 
Site name Rue Building 
Year site opened 2015 
Grade level(s) served at this site in 2020-2021 5-8 
Grade level(s) to be served at this site in 2021-2022 5-8 
Site street address 301 Garden St. Flr 4 
Site city Hoboken 
Site zip 07030 
Site phone number 201-427-1458 
Site lead or primary contact’s name Adina Medina 
Site lead’s email address amedina@holahoboken.org 

 
 
Organizational Performance Areas 
Education Program and Capacity 
The following questions are aligned to the Organizational Performance Framework, Performance Area 1: Education 
Program and Capacity. 
 
1.1 Mission and Key Design Elements 
 

a) State the school’s mission. 

The Hoboken Dual Language Charter School is committed to providing exceptional education in Spanish 
and English to develop engaged, well-rounded bilingual citizens with a global and multicultural 
perspective, who take personal responsibility for becoming positive members of their communities. 

b) Provide a brief description of the school’s key design elements.  
 

 Grade(s) Language 
Distribution for 
Academic Subjects 

Classroom 
Model 

Details 

K-2nd 
grade 

90-10 Self-contained 
classrooms 

●      90% of instruction is in Spanish. 

●      Students receive at least one 
period of English Language Arts daily. 

●      Most “specials” are taught in 
Spanish: Art, Music, Dance, Yoga, PE 

●      Morning Meeting is always in 
Spanish 

https://www.nj.gov/education/chartsch/accountability/docs/OrganizationalPerformanceFramework_NJDOE_08132015.pdf
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3rd-8th 
grades 

50-50 Subject 
specialists 

●      Students travel between 
classrooms/teachers dedicated to each 
subject. 

●      50% of academic content is taught 
in Spanish 

●     “Specials” continue to be taught 
primarily in Spanish: Art, Music, STEM, 
Yoga, PE 

●      Advisory is always in Spanish. 

 

There is a range of arts programming incorporated into the course offerings throughout all grades (art, 
music, dance, theater, and instrumental instruction, as well as yoga), and a strong emphasis on STEM 
instruction starting in 4th grade and continuing through middle school (coding, robotics, 3D modeling and 
printing, circuitry, application creation, digital design). 

HoLa’s goal is to produce well-rounded students with a strong academic foundation; diverse intellectual 
and artistic experiences; creative thinking and problem-solving skills; and both the tools and a worldview 
that will prepare them well for participation in the 21st Century global community. These tools include 
high levels of proficiency in a second language, excellent written and spoken communication skills, and 
technological savvy across contemporary media and platforms. 

Now in its second decade of operations, HoLa has become a thought leader among dual language 
programs, and because of this has attracted visits from dual language educators from across the country, 
as well as those seeking to launch a dual language program. This demonstrated expertise in the area of 
dual language has earned HoLa the distinction of Dual Language Model Program by the NJ Department of 
Education for eight years in a row.  

c) If applicable, provide information regarding the school’s unique academic goals related to the school’s 
mission using the guidelines and format below.  Note: Mission-specific goals are optional. Schools that do 
not have mission-specific academic goals may leave this section of the annual report blank. Further, these 
academic goals may have changed from the school’s original charter application. 

N/A.  

Note: We intended to launch a comparison of STAMP scores as a new measure of year-over-year Spanish 
language proficiency development; however, we were unable to administer the STAMP this year, due to 
remote instruction as a result of the pandemic (STAMP cannot be administered remotely). 

Guidelines 
● All goals must be SMART, e.g. specific, measurable, ambitious and attainable, relevant and time-bound.  
● All measurements must be valid and reliable, and must demonstrate rigor.  
● Without exception, academic goals must be outcome-driven.  
● Explain why the school has or has not met these goals, and what steps the school has taken to ensure 

progress.  
 
Table 3: Format 

Goal Ex: As a college-preparatory academy, our goal is to prepare students for the rigor 
of college-level coursework. 
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Measure Ex: Year over year growth in the pass rate on AP tests. 

Target Ex: Increase the proportion of students passing AP tests by 10% from SY 2018-
2019 to 2019-2020. 

Actual Outcome Ex: in 2018-2019, 50 AP exams were taken and 30 were passed, so the pass rate 
was 60% (30/50). 
In 2019-2020, 54 AP exams were taken, and 40 were passed, giving us a pass rate 
of 74% (40/54), which is a 14% increase. GOAL HAS BEEN MET. 

 
1.2 Curriculum  

a) All charter schools are required to adopt and implement curriculum aligned to the New Jersey Student 
Learning Standards. To affirm the charter school’s commitment to this requirement, complete and submit 
Appendix A, available at the end of this document.  

 
 
1.3 Instruction 

a) What constitutes high-quality instruction at this school?  
 
HoLa defines high-quality instruction as instruction that is rigorous; aligned both with the standards and 
vertically between grade levels; equitable across demographic groups; culturally relevant; and 
differentiated along parameters of academic level/ability, linguistic development, and learning style. 
 

b) Provide a brief description of the school’s instructional practices. 
 
The school’s instructional practices reflect a school-wide growth mindset that is embraced equally by the 
administration, teaching faculty, and support staff. Our coaching structures provide for an ongoing 
constructive feedback loop, with a focus on concrete, incremental goals that may be implemented 
immediately; this in turn allows teachers to be constantly reflective of the effectiveness of instructional 
practice and to support one another in developing and sharing best practices. Our strategic and intensive 
professional development program further supports our mission and academic goals. Two weeks of 
professional development in August prepare staff for the first weeks of school, including workshops in 
Data-Driven Instruction, Classroom Management, Culturally Responsive Teaching, Systems & Routines, 
Lesson Planning, and Immersion Strategies. Support and reinforcement extend throughout the school 
year via staff meetings, team level meetings, weekly individual coaching, and targeted professional 
development sessions. Teachers and coaches are encouraged to attend outside workshops and 
conferences related to their role at the school, in order to further strengthen particular areas of growth or 
professional development. 

HoLa’s approach to instruction is cross-curricular, with literacy integrated across subjects, and themes 
aligned between Social Studies and Language Arts, for example. Writing and reading strategies that are 
used in Language Arts are implemented in Science and Social Studies as well, to strengthen students’ skills 
and provide broader, real-world application of practice. 

Teachers regularly analyze student work and performance data, which allows us to translate this into 
differentiated instruction within these models. This ensures that our instruction is developmentally and 
academically responsive to student needs. HoLa’s classrooms are highly interactive and dynamic, with 
teachers working to facilitate group work and discussion as much as leading instruction, pushing the 
“heavy lifting” onto students so that they are engaged and active participants in their own education. The 
focus is not only on content objectives, but language objectives as well, as they are integral to our school’s 
unique mission. Students are provided with multiple opportunities to read, write, listen, and speak across 
all subjects to maximize simultaneous growth in content and language. Classroom culture and routines 
are critical to the success of this model, so that students are able to work collaboratively and 
independently, and to support each other as they take learning risks. 
 

https://drive.google.com/file/d/1ArRYNGnAghzD2SMcDeaX3qeBFAe75It5/view?usp=sharing
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c) Describe how the school has made efforts to engage students in in-person instruction?  What areas of 

strength and areas of opportunity remain?  What percentage of students remain in remote instruction, if 
any? 

 
The school made in-person instruction available to students at highest academic risk (those with IEPs or 
504s; low income students; and children of essential workers) since the first day of school, in the form of a 
full-time, on-site supervised remote learning program. The school also prioritized our youngest learners, 
bringing them on site for half-days right away, and then progressively adding grades and increasing time 
on site over the course of the year, as the health data allowed us to safely do so.  

 
In order to bring students on site safely, the school implemented extensive safety protocols, including 
social distancing, protective barriers, self-contained classrooms, and small cohorts for much of the year, 
as well as handwashing, air purification and health screening measures. As a result, there were zero 
documented cases of in-school COVID transmission over the course of the year. 

 
By the end of the year, all grades were on site full-time, and less than 10% of students remained fully 
remote.  
 

1.4 Assessment   
a) February 25, 2021, the Department required the submission of local interim assessment data to report on 

whether students were below, on, or above grade level, with “grade level” referencing the charter 
school’s expectations of student mastery of the New Jersey Student Learning Standards (NJSLS).  For the 
purposes of the collection, the Department requested interim assessment data from assessments 
administered between November 16, 2020 and February 19, 2021.  Fill in the following interim 
assessment data by percentage of students below, on, or above, and include end of year assessment 
results by percentage of students below, on, or above grade level for local assessments administered by 
the school. 

 
Table 4: Proficiency Rates on local assessments 

Assessment Interim Assessment End of Year Assessment 
Percentage of students: Below On Above Below On Above 
ELA K 10% 32% 58% 4% 18% 76% 
ELA 1 18% 36% 46% 8% 38% 54% 
ELA 2 27% 52% 21% 21% 52% 26% 
ELA 3 11% 31% 58% 2% 35% 63% 
ELA 4 17% 26% 57% 13% 45% 42% 
ELA 5 35% 37% 28% 30% 54% 16% 
ELA 6 36% 29% 35% 12% 43% 45% 
ELA 7 22% 7% 71% 22% 27% 51% 
ELA 8 15% 7% 78% 30% 37% 33% 
ELA 9 N/A N/A N/A N/A N/A N/A 
ELA 10 N/A N/A N/A N/A N/A N/A 
MAT K 6% 38% 56% 4% 33% 61% 
MAT 1 8% 32% 60% 10% 48% 42% 
MAT 2 2% 37% 61% 14% 43% 43% 
MAT 3 11% 31% 58% 2% 9% 89% 
MAT 4 2% 29% 69% 9% 23% 68% 
MAT 5 2% 30% 67% 26% 31% 42% 
MAT 6 40% 32% 28% 22% 16% 62% 
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MAT 7 24% 56% 20% 15% 14% 72% 
MAT 8 N/A N/A N/A N/A N/A N/A 
Algebra I 37% 32% 31% 21% 6% 74% 
Geometry N/A N/A N/A N/A N/A N/A 
Algebra II N/A N/A N/A N/A N/A N/A 

 
b) Identify the type of assessments used for interim assessment data: 

o Solely charter created 
o Vendor and charter created 
 Combination of solely charter and vendor and charter created 

c) Identify the type of assessments used for end of year assessment results: 
o Solely charter created 
o Vendor and charter created 
 Combination of solely charter and vendor and charter created 

d) Explain what steps the school has taken, or plans to take, to ensure progress in both subjects by grade 
level and by subgroup (i.e., students eligible for free and reduced-price lunch, English language learners, 
students with disabilities, and racial/ethnic groups). 

 
We have been very pleased with HoLa’s standardized assessment results over time prior to the pandemic, 
particularly as compared to the local comparison group and statewide scores. HoLa has consistently 
outperformed state averages in both Math and English Language Arts by 20-30 percentage points, and has 
been ranked among the top performers in Hudson County. 

That said, we are constantly striving to improve outcomes for all students and sub-groups, particularly our 
economically disadvantaged students, and this has proven ever more critical as disruptions to learning 
during the pandemic have exacerbated prior challenges. Our approach is comprehensive: (a) codifying 
and systematizing best instructional practices; (b) differentiating for a variety of learners and supporting 
struggling students; (c) a systematic approach to coaching and Data-Driven Instruction; (d) wrap-around 
support for target students, including individual tutoring, small group pull-out instruction, and parent 
engagement - all of which continued even during hybrid and remote instruction. Our robust coaching 
system has facilitated our efforts to systematize successful instructional practices and develop consistency 
across classrooms, while Data-Driven Instruction and the implementation of interim assessments for ELA 
and Math have allowed us to identify student learning gaps, both at the individual and subgroup level, 
while there is time to address them in a strategic manner.  

This summer, we have expanded our Summer Success academic support program to provide targeted 
support to struggling students entering grades 3-8 for the 2021-22 school year. Small grade-level cohorts 
of students received intensive in-person math and language arts instruction daily over the course of five 
weeks, with pre- and post-assessments to monitor progress and inform ongoing support during the school 
year. 

For the 2021-22 year, we will launch a new coordinated initiative to address the learning disruption 
resulting from the pandemic, and support students across a variety of need categories. Our Student 
Service and Academic Support team is comprised of special education teachers, related service providers, 
resource / intervention teachers (math and language arts), ESL and SSL (Spanish language support) 
teachers, the school counselor, and team members dedicated to providing wrap-around support such as 
daily student check-ins, homework help, progress monitoring, SEL support, and parent communication.  

 
e) For each subject and grade level, provide a list of the diagnostic, formative, and summative assessments 

that were administered during the 2020-2021 year. 

Mathematics: All Grades 

Diagnostic/Formative 
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• Daily Problem Sets 

• Daily Exit Tickets 

• Aggressive Monitoring / Data Collection 

• Analysis of Student Work Through Weekly Data Meetings 

• IXL and Zearn Assigned Student Skillwork 

 Summative 

• Mid-Module Assessments 

• End-of-Module Assessments 

• Interim Assessments (K-8) 

• TerraNova Assessment (K-8) 

 Spanish Language Arts 

Diagnostic/Formative 

• Daily Exit Tickets (grades 2-8) 

• Guided Reading Observations (K-4) 

• Literature Circle Observations (5-8) 

• Benchmark Adelante and IXL Assigned Student Skillwork 

Summative* 

• Final Graded Writing Pieces (3-8) 

• Interim Assessments (K-8) 

• Benchmark Adelante Unit Assessments (K-2) 

*We were unable to administer the STAMP assessment as planned, due to school closures in 
response to the pandemic. The STAMP will be administered twice in the 2021-22 school year. 

 English Language Arts 

Diagnostic/Formative 

• Sight Word/High Frequency Word Checklist (K) 
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• F&P (K-8) 

• Daily Exit Tickets (grades 2-8) 

• Guided Reading Observations (K-8) 

• Literature Circle Observations (5-8) 

• Benchmark Advance Assigned Student Skillwork (K-2) 

• Analysis of Student Work Through Weekly Data Meetings 

 Summative 

• Final Graded Writing Pieces (K-8) 

• Sight Word/High-Frequency Word Checklist (K) 

• Interim Assessments (K-8) 

• Benchmark Adelante Unit Assessments (K-2) 

• TerraNova Assessment (K-8) 

f) Describe how results from the assessments listed above were used to improve instructional effectiveness 
and student learning. 

 

Mathematics Assessments: 

HoLa utilized the Zearn Mathematics curriculum in grades K-4, and Achievement First in grades 5-8. 
Within these resources, our teachers use the problem sets and exit tickets to assess daily learning 
objectives. This data is used to determine the need for follow-up reteaching to either small-groups or the 
whole class. In the upper grades, Middle School students who demonstrate that they would benefit from 
extra practice or a re-teach of a given lesson, based on the data, were pulled for small-group instruction 
weekly during an additional class period. Designated coaches work with teachers in each grade level to 
analyze student work on a weekly basis, and plan for re-teach and / or aggressive monitoring of 
independent practice as warranted. 

Mid-module assessments are used to monitor student mastery throughout the module, and are another 
tool used for feedback in determining proficiency towards the module’s goals. Additional assessments 
have been created by teachers using the Illuminate platform, where it was determined that additional 
incremental assessments would be useful, based on the length of the module and the breadth of the 
topics covered. IXL is another online resource that teachers use to assign targeted extra practice to 
students based on their individual needs. This has been an excellent tool for differentiating specific skill 
practice, as it tracks, adjusts difficulty and reassesses students as they work through a given module. 

The Zearn and Achievement First end-of-unit assessments are our summative assessments in this area, in 
addition to interim assessments at the end of the year. 



11 

This year, we continued our administration of Math and ELA interim assessments for students in grades K-
8, using the Illuminate data platform, which allows for granular analysis and tracking of data, and included 
Spanish Language Arts assessments as well. Teachers worked in subject teams with coaches to analyze the 
data standard by standard and to adapt instruction and targeted support accordingly. This is extremely 
useful in identifying areas of individual student weakness, as well as areas of broader challenge that 
warranted a more thorough whole-class re-teach. 

This year, we also administered the TerraNova assessments for Math and English Arts to students in 
Kindergarten through 8th grade. This will provide additional data points as we work to anticipate student 
support needs in the coming school year. 

Spanish Language Arts Assessments: 

Our Spanish Language Arts program both complements our English Language Arts curriculum, in terms of 
addressing grade-level standards, and reinforces emerging grammar skills and vocabulary in the target 
language. Standards are assessed for Spanish Language Arts using methods that are parallel to how they 
are assessed for English Language Arts; however, in addition, teachers continually assess developing 
Spanish language skills through checks for understanding, formal and informal quizzes, and observation / 
corrective feedback, aligned to language benchmarks based on ACTFL standards. This, coupled with 
monitoring during Guided Reading/Literature Circles and Writer’s Workshop in Spanish, allows teachers to 
adjust grouping and classroom support based on progress. Daily exit tickets in grades 2-8 are an additional 
resource that allows our teachers to reflect on the mastery of the day’s objective. This formative data is 
then used to determine if changes need to be made to the next day’s lesson, or if a small-group reteach is 
necessary. Draft-based writing pieces at each grade level are used as a summative assessment, based on a 
rubric, but are also in turn used to direct teaching of skills for the next piece.  

We were scheduled to administer the STAMP to students in grades 2-8 in June, but we were unable to, as 
the STAMP cannot be administered remotely. The STAMP is aligned to ACTFL standards of language 
proficiency development, and measures reading, writing, speaking, and listening skills. We intend to 
administer the STAMP twice during the 2021-22 school year (fall and spring). 

English Language Arts Assessments: 

We use the Fountas & Pinnell (F&P) data to monitor literacy development, and to differentiate our 
reading instruction by creating Guided Reading groups. Continuous observation during Guided Reading 
and writing instruction allows our teachers to adjust grouping and classroom resources based on 
progress. Daily exit tickets in grades 2-8 are an additional resource that allows our teachers to reflect on 
the mastery of the day’s objective. This formative data is then used to determine if adjustments need to 
be made to the next day’s lesson, or if a small-group reteach is warranted. Writing conferences and 
student drafting are tools used to assess progress. Writing pieces at each grade level are used as a 
summative assessment, based on a rubric, but are also in turn used to direct teaching of skills for the next 
piece. The F&P is used at the end of the first trimester to get a baseline score, and at the end of the 
second marking period as a tool to monitor progress. It is then also used as a summative assessment at 
the end of the year. This data allows teachers to plan for incoming students at each grade level. 

 As outlined above, we administered Math, SLA and ELA interim assessments to students in grades K-8. 
Teachers worked in subject teams with coaches to analyze the data standard by standard, and to adapt 
instruction and individualized support accordingly. 

This past year, we also administered the TerraNova assessments for Math and ELA to students in 
Kindergarten through 8th grade. 

g) Describe how the school maintained fidelity in assessment outcomes through the administration of 
assessments in 2020-2021.  
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HoLa’s midyear and end-of-year assessments were administered primarily in person this year (even 
students who opted for full remote were invited to schedule socially distanced in-person assessment 
sessions), and were monitored as usual. Any assessments that were taken remotely were administered via 
our online platforms (Zearn or Illuminate) and either monitored via Zoom in real time, or designed to be 
untimed / open book.  

 
1.5 Organizational Capacity - School Leadership/Administration  

a) Fill in the requested information below regarding school leadership. 
 
Table 5: School Leadership/ Administration Information 

Administrator Name Title Start Date Annual Salary 
Jennifer Sargent Executive Director 11/26/13 $138,020 
Vanessa Abrisqueta K-8 Instructional Lead 07/01/19 $93,600 
Adina Medina Middle School Instructional Lead 07/01/19 $88,400 

 
School Culture & Climate 
The following questions are aligned to the Organizational Performance Framework, Performance Area 2: School 
Culture & Climate. 
 
2.1 School Culture and Climate 

a) Fill in the requested information below regarding learning environment at the school. 
 

Table 6: School Culture and Climate Learning Environment 

Learning Environment(Indicators Column) 
Total Attendance Rate: (use the total 
number of days present divided by the 
total number of days enrolled) 

97% - Average daily attendance per Genesis student 
data system 

Elementary School Attendance Rate 
(grades K-5) 

97% - Average daily attendance per Genesis student 
data system 

Middle School Attendance Rate (grades 6-
8) 

97% - Average daily attendance per Genesis student 
data system 

High School Attendance Rate (grades 9-12) N/A 

Student - Teacher Ratio 

• 12:1 (Grades K-2) - Average of 24 students per 
class with a lead teacher and an instructional 
assistant in each class 

• 16:1 (Grades 3 - 4) Approx. 48 students per 
grade with a lead teacher in each class and 1 
instructional assistant per grade 

• 18:1  (Grades 5 - 8)  Approx. 90 students per 
gradespan (5-6 and 7-8) with 5 lead teachers 
each 

 
b) Fill in the requested information below regarding the professional environment at the school. 

 
Table 7: School Culture and Climate Professional Development 

Professional Environment(Indicators Column) 

https://www.nj.gov/education/chartsch/accountability/docs/OrganizationalPerformanceFramework_NJDOE_08132015.pdf
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Teacher Retention Rate (from SY 2019-2020 to 
2020-2021) 76%  

Total Staff Retention Rate (from SY 2019-2020 to 
2020-2021) 78% 

Frequency of teacher surveys and date of last 
survey conducted 

A staff survey was administered once in May 
2021  

Percent of teachers who submitted survey 
responses 87% 

Percent of teachers who expressed satisfaction 
with school leadership or with the overall school 
environment 

There is not a single indicator of overall 
satisfaction in this year’s survey. It measured 
satisfaction across a variety of metrics and 
aspects of school operations: 
83.5% indicated that teachers share a common 
vision of effective instruction 
90% indicated that the school’s procedures 
maximize student learning 
92% indicated that non-academic services are 
well-managed 
96% indicated that the school curriculum is 
rigorous 

 
c) What were the three main positive aspects teachers identified in the latest survey? 

a. Coaching and evaluation 
i. Clear, mission-aligned criteria for evaluation 

ii. Observation & feedback helps to improve student outcomes 
b. High academic standards 

i. Clearly articulated expectations for student achievement 
ii. Rigorous curriculum 

c. Peer culture 
i. Teachers share a common understanding of effective teaching 

ii. Collaboration with colleagues is productive 
 

d) What were the three main challenges that teachers identified in the latest survey? 
a. Workload 
b. Compensation 
c. Inconsistent expectations and consequences for behavior across classrooms 

i. However, 80% indicated that school leaders provide support to maintain high standards 
for student behavior 

e) Fill in the requested information below regarding the school’s discipline environment in 2020-2021. If 
there was a noticeable increase or decrease in suspensions and expulsions in 2020-2021 compared to 
2019-2020, then please describe the reasons for the change below the table.  

 
Table 8: Discipline Environment 2019-2020 

Grade 
Level 

Number of students 
enrolled (as of Oct. 15, 
2020) 

Number of students receiving an out-
of-school suspension (unique count) 

Number of 
students 
expelled 

K 50 0 0 
1 50 0 0 
2 44 0 0 
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3 43 0 0 
4 44 0 0 
5 45 0 0 
6 46 0 0 
7 41 0 0 
8 40 0 0 
9 N/A N/A N/A 
10 N/A N/A N/A 
11 N/A N/A N/A 
12 N/A N/A N/A 

 
2.2. Family and Community Engagement  

a) Fill in the requested information below regarding family involvement and satisfaction. 
 

Table 9: Family Involvement and Satisfaction 

Family Involvement and Satisfaction 
Number of parents/guardians currently serving on the school’s 
board, out of the total number of board members 4 out of 6 

Frequency of parent/guardian surveys  A satisfaction survey is disseminated 
annually (once per year) 

Date of last parent/guardian survey conducted 
 June 2021 

Percent of parents/guardians completing the survey (consider 
one survey per household) 

Approximately 30% of households 
completed the survey 

Percent of parents/guardians that expressed satisfaction with 
the overall school environment 

95% expressed overall satisfaction 
with the school 

b) What were the three main positive aspects identified by parents/guardians in the latest survey? 
a. Quality of instruction 
b. Quality of school wide communication 
c. School’s response to the pandemic 

i. Successful navigation of emerging challenges 
ii. Keeping students safe, while maintaining high levels of achievement 

c) What were the three main challenges identified by parents/guardians in the latest survey? 
a. Communication about individual student progress 
b. Qualitative feedback on student work 

i. Report card comments too “rote” 
c. Inconsistency of disciplinary practices 

d) List and briefly describe the major activities or events the school offered to parents/guardians 
during the 2020-2021 school year and how those events were offered, i.e. in-person, virtually, 
hybrid, etc.  

• Back to School Night (virtual) 
• Town Hall (In person) 
• Middle School Transition presentation (remote) 
• High School Prep presentation (remote) 
• Honor Roll Assembly (remote) 
• Kindergarten Graduation (in person) 
• 8th Grade Graduation (in-person) 

e) List and briefly describe the major activities or events conducted by parents/guardians to further 
the school’s mission and goals and how events were offered, i.e. in-person, virtually, hybrid, etc. 
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• Dia de los Muertos celebration (in person) 
• Annual Appeal 
• Virtual gala event 
• Teacher Appreciation Week 
• Read-a-Thon 

 
f. Fill in the requested information below regarding community involvement. Add or delete rows as 

necessary. 
 

Table 10: Community Involvement with Education Institutions 

Partnering 
Organization 

Description of the Partnership  Level of involvement:  i.e., # students 
and/or staff involved, # hours per 
month, resources involved, etc. 

New Jersey City 
University 

NJCU Intern Program 

 

NJCU Teacher Preparation Program  

 
 
 

Teacher recruitment - Partnered with NJCU (a leading 
Hispanic serving institution) to recruit Spanish speaking 
alumni for internships and full time positions at HoLa 

2 interns, 2-3 days per week, 1 staff member. 

1 student teacher , 2 staff members. Student teacher 
participated in 2 semesters of student teaching at 
HoLa. Semester 1 student teacher participated 2-3 days 
per week, final semester the student teacher was on-
site full time.  

3 staff members supported the recruitment initiative 
with NJCU 

 

Team Brownsville  
 

 
HoLa initiated and led a shoes and clothing drive in 
support of children and families being held in detention 
facilities at the Mexican border. 
 
Team Brownsville provides free daily instruction to 
students awaiting admission at the border through their 
“Sidewalk School” program.  

2 staff members took the lead in organizing the 
initiatives, but the entire school community came 
together to support it through donations and 
advocacy. 
 

Education Office of 
the Spanish 
Consulate 

Ongoing teacher exchange program with the Education 
Office of the Spanish Consulate. This provides the 
opportunity to hire Spanish teachers (paused during 
COVID) and to collaborate on field trips, professional 
development and other activities to support HoLa’s 
immersion program. 

The HoLa administrative team works directly with the 
Education Specialist at the Consulate to coordinate 
activities and plan for collaboration and hiring 
activities. 

 
Table 11: Community Involvement with Community Institutions 

Partnering 
Organization 

Description of 
the 
Partnership  

Level of involvement:  i.e., # students and/or staff involved, # 
hours per month, resources involved, etc. 

City of Hoboken 
During the COVID-19 
pandemic, HoLa has 
supported the City’s 
senior check-in 

Approximately 20 staff and parent volunteers participated in the senior buddy volunteer 
program. 
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program by 
providing Spanish 
speaking volunteers 
to check-in on senior 
citizens in our 
community.  

HoLa continues to 
provide on-call 
translation services 
for the City’s written 
outreach materials 
as required. 

2 staff members and approximately 5 parents serve as volunteer translators.  

 

Boys & Girls Club 
of Hudson County 

Shared facilities and 
programming 

HoLa and B&G share a facility (including classrooms), and conduct some shared after school 
and community events programming. 

HOPES CAP Outreach  Partner in providing admissions access to low-income preschool families in Hoboken. Ongoing 
relationship, plus recruitment events during admissions cycle. 

Northrup 
Grumman 

CyberPatriot Team 
Sponsor 

HoLa’s CyberPatriot Teams met weekly over the course of the year and competed nationally. 
The team included approximately 25 HoLa students and was led by 2 HoLa staff members. 

http://www.northrupgrumman.com/CorporateResponsibility/Pages/CyberPatriot.aspx 

Hoboken Housing 
Authority 

Outreach Hoboken Housing Authority assisted the school in outreach efforts to recruit applicants who 
qualify for our low-income lottery preference. They partnered with HoLa to conduct outreach 
activities, and facilitated the qualifying proof requirement by helping to streamline the system 
for verification of residency, further lowering the bar for qualified applicants. 

 
b. Briefly describe how the educational and community partnerships established furthers the school’s 

mission and goals. 
 

Our core values are articulated as scholarship, integrity, kindness, innovation, and global citizenship, and 
each of our partnerships supports a different aspect of this ambitious set of guiding principles - from 
creatively recruiting and developing excellent immersion teachers, and working with other local 
nonprofits to ensure that all members of our community are aware of our weighted lottery preference for 
low-income families and English Language Learners, to providing volunteer services throughout our 
community (and beyond) that utilize our school's unique assets, and providing unique opportunities for 
our students to use their language skills in a practical, prosocial manner. 

 
Board Governance 
The following questions are aligned to the Organizational Performance Framework, Performance Area 3: Board 
Governance. 
 
3.1 Board Capacity  

a) Fill in the requested information below regarding board governance. 
 

Table 11: Board Governance 

https://www.nj.gov/education/chartsch/accountability/docs/OrganizationalPerformanceFramework_NJDOE_08132015.pdf
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Board Governance 

Number of board members required by the charter school’s by-laws  5 

Date of the latest board self-evaluation (include a copy of the board’s self-evaluation tool 
as Appendix B) 9/14/21 

Date of the latest school leader evaluation (include a copy of the board’s school leader 
evaluation tool as Appendix C) 7/23/21 

 
b) List the amendments to by-laws that the board adopted during the 2020-2021 school year. 

N/A 
c) List the critical policies adopted by the board during the 2020-2021 school year. 

The board re-adopted all of its critical policies from the prior year. 
d) What were the main strengths of the board identified in the latest board self-evaluation? 

The main strengths the board identified were commitment, ethics and transparency.  The board identified 
a main strength as having passionate commitment to the school, with attendance routinely at 100% 
attendance at all meetings.  The board also regularly acts with a commitment to the best ethical practices 
of school boards and engages counsel to ensure it is always acting in accordance with proper procedures 
and laws.  Lastly, the board engages in a high level of transparency, hosting town halls with the school 
community to discuss the goals of the community and gather feedback. 

e) What were the three main challenges identified in the latest board self-evaluation? 
The primary challenges for the coming year were determined to be improving the efficiencies of our 
board operations (including a refined committee structure), a focus on breaking down goals into more 
measurable milestones and continuing to engage community members to consider board service to 
develop the future pipeline.  

 
3.2 Board Compliance 

a) Fill in the requested information below regarding the board. Add or delete rows as necessary.  
 
Table 12: Board of Trustee Information 

Name Start 
Date 

Term 
Expiration 
Date 

Role on Board Email Address Date of Criminal 
Background Check 

Date of all 
NJSBA 
Trainings 

Nicole 
Cammarota 

10/17 10/23 President (as of 
3/19) 

ncammarota@holahoboken.
org 

3/14/18 Gov IV 7/13/21 

Jon Salinas 06/18 06/24 Vice President jsalinas@holahoboken.org 4/23/19 Gov III 6/30/21 

Brigitte Kirk 11/18 4/22 Trustee bkirk@holahoboken.org 1/11/19 Gov III 6/11/21 

Mark 
Galorenzo 

04/19 03/22 Trustee mgalorenzo@holahoboken.o
rg 

8/30/19 Gov III 7/22/21 
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Cynthia 
Vazquez 

05/21 03/24 Trustee cvazquez@holahoboken.org 01/07/02 In Progress 

Carlos 
Lejnieks 

04/19 04/22 Trustee clejnieks@holahoboken.org 4/19/19 Gov II 7/29/21 

 
 

b) Pursuant to N.J.A.C. 6A:11-4.12 (c) Board of Trustees and Open Public Meetings Act, which states “the 
board of trustees shall post a copy of all meeting notices and meeting minutes to the school’s website;” 
please provide the link to the school’s board meeting minutes below. 
The Board meeting minutes can be found using the following link: 
https://www.dropbox.com/home/HOLA%20Board%20Meetings/Board%20Minutes%20-%20Published 

 
c) Please provide the month and year of the latest board meeting minutes posted on the school’s website 

and New Jersey Homeroom Office of Charter and Renaissance Schools (OCRS) repository. 
The last meeting minutes that are posted are the minutes for the May 11, 2021 meeting, which were 
approved at the July 13, 2021 meeting. The July 13, 2021 minutes will be posted once approved. (There 
was no meeting held in June, 2021.) 

 
d) Pursuant to N.J.S.A. 18A:36A-15, Complaints to board of trustees, please provide as Appendix D the board 

policy for the establishment of the grievance committee.  
 
Access and Equity 
The following questions are aligned to the Organizational Performance Framework, Performance Area 4: Access 
and Equity. 
 
4.1 Access and Equity 

a) Fill in the requested information below regarding the timeline of the school’s application process for 
prospective students for school year 2020-2021. 

 
HoLa was the first independent charter school in New Jersey to request and be approved for a low-
income preference in the lottery, which went into effect in January of 2016. Since then, other New Jersey 
charter schools have adopted HoLa’s model for a low-income preference in the lottery. In January of 
2018, HoLa’s request to increase the weighting of its low-income preference to three times the chances 
vs. two times the chances were approved. At that time, the NJDOE also approved HoLa’s request for an 
English Language Learner preference in the lottery, which went into effect for the January 2019 lottery, 
and also allowed for triple weighting for qualified applicants. This means that any Hoboken resident who 
qualifies for Free or Reduced Price Lunch (FRPL) or who meets the criteria for English Language Learners 
(ELL) gets an increased chance of admissions via the lottery at three times the rate of other applicants, 
demonstrating HoLa’s firm commitment to equity and serving all the students in Hoboken.  

 
Table 13: School Year 2019-2020 Application Process Timeline 

Application Process TimelineIndicators Column 
Date the application for school year 2020-2021 was 
made available to interested parties 

October 1, 2019 

Date the application for school year 2020-2021 was 
due back to the school from parents/guardians 

January 9, 2020 

https://www.dropbox.com/home/HOLA%20Board%20Meetings/Board%20Minutes%20-%20Published
https://www.nj.gov/education/chartsch/accountability/docs/OrganizationalPerformanceFramework_NJDOE_08132015.pdf
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Date and location of the lottery for seats in school 
year 2020-2021  

The lottery was held on January 17, 2020 at the 
Elementary school building (123 Jefferson 
Street) 

 
 

b) Provide the URL to the school’s application for prospective students for school year 2020-2021.  If the 
application is not available online, then, as Appendix E, provide a copy of the application in as many 
languages as available. 

The application for 2020-21 can be found using the following link: 

https://www.holahoboken.org/enrollment/apply-online-2020/ 
  

c) List all venues where, prior to the lottery, interested parties could access the school’s application for 
prospective students for school year 2020-2021.  

• Online via the school website 
• In-person at the school 
• By request via mail / email 
• At offsite outreach events:  

o Boys and Girls Club 
o HOPES 

 
d) List all languages in which the application is made available. If the school participates in Newark or 

Camden’s enrollment process, please state that below. 
 
 HoLa’s application is available in both Spanish and English. 
 

e) List all ways in which the school advertised that applications for prospective students for school year 
2020-2021 were available prior to the enrollment lottery. 

• School website 
• School newsletter 
• Virtual open house events 
• Flyers distributed in local public and subsidized housing buildings 
• Flyers distributed to public preschool families 
• Recruitment events at HOPES CAP and Hoboken Housing Authority 
• Social Media (Facebook and Instagram) 
• Hoboken Family Alliance All Schools Open House (virtual) 
• Hoboken City Nixle link 

f) Fill in the requested information below regarding student enrollment and attrition rates by grade level in 
2020-2021. 

 
Table 14: Student Enrollment and Attrition 

Grade 
Level 

Number of student 
withdrawals (for any reason) 
during the school year 

Number of students 
enrolled after the first day 
of school year 2020-2021 

Number of students 
retained in 2020-2021 for 
the 2021-2022 school year 

K 5  6  1 
1 2  5  0 
2 4  5  0 

https://www.holahoboken.org/enrollment/apply-online-2020/
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3 3 5  0 
4 0 1  0 
5 0 1  1  
6 2 1  0 
7 0 1  0 
8 0 1 0 
9 N/A N/A N/A 
10 N/A N/A N/A 
11 N/A N/A N/A 
12 N/A N/A N/A 

 
g) All charter schools are required to develop and implement suspension and expulsion policies that are 

aligned with state law and regulation. To affirm the charter school’s commitment to this requirement, 
complete and submit Appendix A, available at the end of this document. 

 
Compliance 
The following questions are aligned to the Organizational Performance Framework, Performance Area 5: 
Compliance. 
 
5.1 Office of Charter and Renaissance School Compliance 
Provide the requested information for each school location. Copy the table below and fill it out for each school site 
if the school has more than one site.  
 
Table 15: School Site Facility Information 
 

School Site 1 Facility InformationContent Column 
Site name Jefferson 
Facility lease information N/A 
Landlord name Boys & Girls Club of Hudson County 
Lease commencement date                                   04/26/2010 
Lease termination date 06/30/2023 
2020-2021 annual lease cost $122,680.56 
Facility mortgage/bond information N/A 
Purchase date N/A 
Mortgage lender/Bond Issuer(s) N/A 
Outstanding loan amount as of July 1, 2021 N/A 
Latest date of appraisal N/A 
Appraised value of property N/A 

 

School Site 2 Facility InformationContent Column 
Site name Rue 
Facility lease information N/A 
Landlord name HOPES CAP Inc. 
Lease commencement date                                   08/01/2015 
Lease termination date 7/31/2023 

https://docs.google.com/document/d/1qVbJ286JdjakHDumNl34Tv9NPD8qj1f9/edit#heading=h.3rdcrjn
https://www.nj.gov/education/chartsch/accountability/docs/OrganizationalPerformanceFramework_NJDOE_08132015.pdf
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2020-2021 annual lease cost $439,876.56 
Facility mortgage/bond information N/A 
Purchase date N/A 
Mortgage lender/Bond Issuer(s) N/A 
Outstanding loan amount as of July 1, 2021 N/A 
Latest date of appraisal N/A 
Appraised value of property N/A 

 

Table 16: School Site Facility Information Lease Summary 
 

School Site Facility Information Lease SummaryContent Column 
Total number of leased facilities 2 
Total annual cost of all leases $562,557.12 
Total lease amount budgeted for 2021-2022 $562,557.12 

 
Table 17: School Site Facility Information Mortgage/Bond Summary 
 

School Site Facility Information Lease SummaryContent Column 
Total number of mortgaged facilities 0 
Total mortgage/bond amount 0 
Mortgage principal budgeted for 2021-2022 0 
Mortgage payment interest budgeted for 2021-2022 0 

 
a) All charter schools are required to maintain facilities compliant with health and safety standards. To 
affirm the charter school’s commitment to this requirement, complete and submit Appendix A, available 
at the end of this document. 

 
5.2 Other Compliance 
 

a) Provide a description of the educator evaluation system the school has implemented. 

Teacher Evaluation System 

Effective evaluation of the teaching staff is essential if HoLa is to achieve the educational goals stated in 
the school’s charter. The purpose of the school’s teacher evaluation system is to promote professional 
excellence; improve the skills of the teaching staff; improve student learning, intellectual and social-
emotional growth; and provide a basis for the review of staff performance. Furthermore, the school 
provides the staff development essential for nurturing teaching excellence and promoting the educational 
values of the school. 

Evaluation Criteria 

Evaluation criteria include both performance elements that are readily observable in the classroom 
setting, as well as performance elements that are observable outside the classroom—such as 
collaboration with peers, participation in school committees, presence at meetings, communications with 
parents, and participation in school-wide initiatives. 

https://docs.google.com/document/d/1qVbJ286JdjakHDumNl34Tv9NPD8qj1f9/edit#heading=h.3rdcrjn
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Evaluation criteria include, but need not be limited to the following: 

1.     Full lesson observations (formal) 

2.     Full lesson observations (informal) 

3.     Partial lesson (informal) observations 

4.     Progress on individual teacher growth goals 

5.     Evidence of student academic growth 

6.     Effective communication 

These criteria are taken into consideration in planning professional development and continuing 
education. The evaluation procedure provides continuous, constructive, cooperative interaction and 
feedback among the teaching staff member, the Instructional Lead and the Executive Director, thus 
ensuring a valid basis for performance review. 

Full Lesson Observations 

All teaching staff, tenured and non-tenured, are formally observed and evaluated at least once a year by 
his or her Instructional Lead. 

The evaluation observation procedure includes: 

1.             A conference prior to the announced observed lesson during which the lesson plan and 
related materials and strategies are discussed; 

2.             The actual observed lesson; 

3.             A post-observation conference; 

4.             A discussion about the student-achievement data of that teacher’s cohort. 

The evaluation tool is distributed to all teaching members in advance of any observation, reviewed 
annually as a staff, and available in the Teacher Handbook.  The rubric contains seven domains to be 
assessed: Instruction, Assessment, Curriculum, Classroom Management, Professionalism, Professional 
Development, and Language Immersion. 

Partial/Full Lesson Informal Observations 

In addition to the full lesson observations and evaluations, the Instructional Lead or members of the 
coaching staff may make as many informal observations as they deem appropriate.  Feedback from 
partial/full lesson observations may be issued to the teacher via email, Whetstone digital platform, 
completed rubric, face-to-face conversation, etc. and will be used to inform the summative 
evaluation.  The rubric is similarly used to guide the observer. 

Progress on Individual Teacher Growth Goals 

In addition to full and partial lesson observations, teachers establish goals together with their 
Instructional Lead or Coach based on their individual growth needs. 

Evidence of Student Academic Growth 
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Teachers maintain student portfolios and trackers through which they monitor performance data and 
qualitative progress.  With that data, they are able to set goals, develop responsive action plans, track 
progress toward goals, reflect upon their findings and ultimately show evidence of student growth.  Data 
can include test scores, various student work samples, pre and post-assessments, etc. 

Effective Communication 

Teachers are expected to demonstrate clear, concise, quality communications with staff and parents alike. 

Summative Evaluation Reports 

An annual summative evaluation of the teaching staff member’s total performance as an employee of 
Hoboken Dual Language Charter School is submitted to the teaching staff member prior to the May board 
meeting at which the Instructional Supervisor will make recommendations for staff rehiring. The 
summative evaluation will rate the teaching staff member’s performance on full lesson and partial lesson 
observations, progress toward individual growth plans, and professional responsibility expectations. 

b) Provide a description of the school leader evaluation system that the school has implemented. 
 

School Leader Evaluation System 

The Board of Trustees evaluates the performance of the Executive Director annually, in order to assist 
both the Board and the Executive Director in the proper discharge of his/her responsibilities and to enable 
the Board to provide the school with the best possible leadership. 

 The objective of the Board’s evaluation is to promote professional excellence and improve the skills of 
the Executive Director to improve the quality of the education received by the pupils of this school and to 
provide a basis for the review of the Executive Director’s performance. 

  

Evaluation Criteria 

Criteria for the evaluation of the Executive Director is based upon the Executive Director’s job description 
and relates directly to each of the tasks described. Each criterion is brief, focused on a major function of 
the position, and based on observable information rather than on factors requiring subjective judgment. 

Collection and Reporting of Evaluation Data 
Data for the evaluation of the Executive Director are gathered by any one or more of the following 
methods: direct observation, review of a document produced in the performance of the Executive 
Director’s assigned duties; interviews with the Executive Director regarding his/her knowledge of assigned 
duties; paper and pencil instruments and reference to previous performance reports, as well as a 360 
from direct reports.  The Executive Director is observed in the performance of his/her assigned duties at 
least once annually. 

 Preparation Plan for Professional Growth and Development 

An individual plan for professional growth and development is prepared annually in cooperation with the 
Executive Director and includes areas of required growth, methods of achieving that growth, a schedule 
for implementation, and the responsibility of the Executive Director and Board for implementing the plan. 
The plan derives from applicable evaluation criteria and focus on critical areas of professional growth. 

A copy of the plan for professional growth and development is placed in the annual performance report. 
The degree to which the Executive Director has achieved the requirements of the previous plan is 
considered a measure of his/her annual performance evaluation. 

Conduct of Annual Performance Conference 
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An annual summary conference is conducted between the Board, with a designated committee of the 
Board and the Executive Director, at around the time that the annual performance report is filed. The 
conference includes a review of the performance of the Executive Director based upon the job description 
and a review of the Executive Director’s progress in achieving and implementing the school’s goals, 
program objectives, policies, instructional priorities and statutory requirements. 

The purpose of the annual performance conference is to provide a total review of the year’s work, to 
identify strategies for improvement where necessary and to recognize achievement and good practice. 

c) As Appendix F, provide the board resolution approving the teacher and school leader evaluation 
systems. 
Note: You may use Educator Evaluation System Guidelines for New Jersey Charter Schools for guidance 
answering a), b) and c) above. 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://www.nj.gov/education/chartsch/about/info/docs/evaluation.pdf


Appendix A: Hoboken Dual Language Charter School Statement of Assurance 2020-2021 

 

  

 
Assurance that the school is meeting statutory and regulatory requirements  
 
By checking each of the boxes and signing on the second page, the school confirms compliance with 
each of the statements listed. Once signed, save the document as a .PDF file named “Appendix A 
Statements of Assurance” and upload it to Homeroom. See page 2 of the annual report template for 
submission details. 
 

✔ Instructional Providers. The School shall employ or otherwise utilize in instructional 
positions only those individuals who are certified in accordance with the requirements 
applicable to other public schools, or who are otherwise qualified to teach under section 
N.J.A.C. 6A:9 et seq., and applicable federal law. For the purposes of this section, 
"instructional positions" means classroom teachers and professional support staff.  

 
✔ Background Checks; Fingerprinting.  The School shall maintain and implement 

procedures for conducting background checks (including a fingerprint check for a 
criminal record) of, and appointing on an emergency conditional basis (if applicable), all 
school employees and prospective employees (whether part or full time) of the School, 
as well as any individual who has regular access to the students enrolled in the school 
(including, but not limited to, employees and agents of any company or organization 
which is a party to a contract to provide services to the School) to the extent required by 
applicable law, including sections N.J.S.A. 18A:6-7.1, et esq.  

 
✔ Educational Program.  The School shall implement and provide educational programs 

that that are compliant with the New Jersey Student Learning Standards. 
 

✔ Student Disciplinary Code. The School shall maintain written rules and procedures for 
student discipline, including guidelines for suspension and expulsion, and shall 
disseminate those procedures to students and parents. Such guidelines and procedures 
must be consistent with applicable law including, but not limited to, requirements for 
due process, provision of alternative instruction and federal laws and regulations 
governing the discipline and placement of students with disabilities. 

  
✔ Provision of Services.  The School shall provide services and accommodations to 

students with disabilities in accordance with any relevant polices adopted, as well as 
with all applicable provisions of the Individuals with Disabilities Education Act (20 U.S.C. 
§ 1401 et seq.) (the “IDEA”), the Americans with Disabilities Act (42 U.S.C. § 12101 et 
seq.) (the “ADA”) and section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794) 
(“Section 504”) and all applicable regulations promulgated pursuant to such federal 
laws.  This includes providing services to attending students with disabilities in 
accordance with the individualized education program (“IEP”) recommended by a 
student’s IEP team.  The School shall comply with all applicable provisions of section 
N.J.S.A. 18A:46-1 et seq., and section N.J.A.C. 6A:11-4.8 of the Regulations concerning 
the provision of services to students with disabilities. 
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✔ Facility; Location.  The School shall take such actions as are necessary to ensure that the 

Facility Agreement, licenses and certificates are valid and in force at all times that the 
Charter is in effect.  Pursuant to N.J.A.C. 6A:11-2.2, actions shall include at a minimum: a 
new lease, mortgage or title to its facility (if the charter school has changed facilities); a 
valid certificate of occupancy for "E" (education) use issued by the local municipal 
enforcing official at N.J.A.C. 5:32-2 (if the charter school has changed facilities); an 
annual sanitary inspection report with satisfactory rating; and an annual fire inspection 
certificate with "Ae" (education) code life hazard use at N.J.A.C. 5:70-4.  Current copies 
of requisite documents shall be maintained in the New Jersey Homeroom OCRS 
document repository. 

 
 

Signature of School Official (School Lead):  
 
Date: July 30, 2021 

Print Full Name: Jennifer Sargent 

Title: Executive Director 

Signature of Signatory Official (President, Board of Trustees):  

 
Date: July 30, 2021 
 
Print Full Name:  Nicole Cammarota 

Title: Board President 

 



Appendix B: Hoboken Dual Language Charter School Board Self Evaluation Tool 2020-2021 

Charter School Board of Trustee  Self Evaluation 
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Hoboken Dual Language Charter School (HoLa) 
 

One method of establishing a benchmark for your performance growth and improvement is to evaluate the 

relative importance you place on these areas that research has confirmed as being critical for effective 

boardsmanship. Please review the individual categories measured by this evaluation; looking at these 

categories, how important / significant do you feel each is to your board’s overall effectiveness and success? 

Check the number that most closely illustrates the value you put on this segment of boardsmanship. 

 

**Please complete this section first** 
  

vital 
4 

very 
important 

3 

somewhat 
important 

2 

not 
important 

1 

 

I. PLANNING: 
The board is a planning body, focusing on the district 
mission and goals 

     

II. POLICY: 
The board is a policy-making body, focusing on the 
development, review and revision of policy 

     

III. STUDENT ACHIEVEMENT: 

The board requires written curriculum and systematic 
evaluation that is focused on student achievement. 

     

IV. FINANCE: 
The board provides financial oversight for budget 
development and evaluation, program support and equity. 

     

V. BOARD OPERATIONS: 
The board operates through bylaws and effective meeting 
procedures, using collaborative decision-making skills. 

     

VI. BOARD PERFORMANCE: 
The board exhibits good boardsmanship in areas of 
confidentiality, listening skills, preparedness, conflict 
management 

     

VII. BOARD / CSA RELATIONSHIPS: 
The board respects the differences in roles and 
responsibilities, maintaining good communication and 
interaction between the board and the CSA. 

     

VIII. BOARD / STAFF RELATIONSHIPS: 
The board has effective personnel policies and supports 
staff development related to student achievement and 
recognition of staff accomplishments. 

     

IX. BOARD AND COMMUNITY: 
The board effectively represents and communicates with 
the public, involving the community in school planning. 
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I. PLANNING 
 
 

About the Board 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Not 

Observed 

Average 

0.0 

Our Board: 
1. with broad community input, established a school wide 

vision, mission and multi-year plan for education. 

      

2. plans, and collaboratively sets school and board goals and 
establishes priorities annually. 

      

3. reviews Action Plans developed to support the goals. 
      

4. regularly monitors progress towards achieving the school’s 
vision, mission and goals making adjustments as needed. 

      

 

About You, the Board of Trustee Member 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Average 

0.0 

As a board of trustee member, I: 
A. participate fully in the school planning process 

     

B. recognize the importance of meaningful public 
participation in the planning process. 

     

C. support the school vision, mission and goals. 
     

COMMENTS AND EXAMPLES: 

 .
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II. POLICY 
 

About the Board 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Not 

Observed 

Average 

0.0 

Our Board: 
1. operates as a “policy-making body.” 

      

2. develops broad policies that give the administration 
sufficient authority and latitude to manage the day-to-day 
operations. 

      

3. uses written policies as the framework for our decision- 
making process. 

      

4. reviews and updates the policy manual regularly insuring 
that our bylaws, policies and procedures reflect current 
regulatory, and statutory requirements. 

      

5. ensures that the administration develops appropriate 
procedures and regulations to implement the board’s policy 

intent. 

      

 

About You, the Board of Trustee Member 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Average 

0.0 

As a board of trustee member, I: 
A. am familiar with the Board’s policies 

     

B. use Board policy as a basis for decision-making. 
     

C. leave policy implementation to the administrative staff 
     

D. avoid involvement in day-to-day operations of the school 
     

 

COMMENTS AND EXAMPLES: 
 

 .
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III. STUDENT ACHIEVEMENT 

About the Board 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Not 

Observed 

Average 

0.0 

Our Board: 
1. determines the school’s educational goals with input and data 

from administration 

      

2. requires written curriculum with specific evaluation 
components in accordance with all statutes. 

      

3. requires systematic evaluation of and feedback on the 
instructional program. 

      

4. uses the expertise of the professional staff, in development of 
curriculum, insuring it is focused on student achievement. 

      

5. monitors the effectiveness of our instructional programs by 
measuring student achievement against state and local 
standards and other pertinent data. 

      

6. sets high standards for all students based on multiple, 
assessment measures. 

      

 

About You, the Board of Trustee Member 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Average 

0.0 

As a board of trustee member, I: 
A. am involved in determining school educational goals. 

     

B. am aware of the community’s educational aspirations.      

C. focus on improving student achievement as a basis in my 
educational decision-making. 

     

 

COMMENTS AND EXAMPLES: 
 .
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Please evaluate each item on a scale of 4 (commendable) to 1 (unsatisfactory 
 

IV. FINANCE 
 

About the Board 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Not 

Observed 
Average 

0.0 

Our Board: 
1. exercises financial oversight of all aspects of school 

operations in accordance with statutes. 

      

2. provides policy guidelines and parameters, related to 
our goals, for budget development/evaluation. 

      

3. requires that all requests for unbudgeted expenditures 
be accompanied by specific indication of need and 
funding sources. 

      

4. balances the educational needs of students with the 
impact of budgetary increases. 

      

5. reviews, understands and evaluates all financial reports 
to ensure that all educational dollars are used in an 

efficient and effective manner. 

      

 

About You, the Board of Trustee Member 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Average 

0.0 

As a board of trustee member, I: 
A. understand the relationship between our budget 

and our school’s goals. 

     

B. understand and participate in our school’s 
budgeting process. 

     

C. understand and review the monthly reports. 
     

D. understand and review the results of the annual 
audit. 

     

COMMENTS AND EXAMPLES: 

 .
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Please evaluate each item on a scale of 4 (commendable) to 1 (unsatisfactory 

V. BOARD OPERATIONS 

About the Board 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Not 

Observed 
Average 

0.0 

Our Board: 

1.holds our meetings in compliance with applicable statutes, policies 
and bylaws. 

      

2.providesa climate that allows free, open and orderly discussion by 
all members at our meetings. 

      

3.develops and utilizes skills in teamwork, consensus building, 
collaborative problem solving and decision-making. 

      

4.uses good decision-making processes, acting only after all 
appropriate information has been received and studied. 

      

5.acts only after giving administration time to gather information and 
make recommendations. 

      

6.respects the administration’s leadership by thoughtfully deliberating 
on recommendations 

      

7.provides time, funding and opportunity for orienting and updating 
our members on local, county, state and federal levels in 
accordance with statutory travel regulations. 

      

Our board method of governance: 
8.contributes to the overall effectiveness and efficiency of the board. 

      

Our board method of governance: 
9. has clearly defined bylaws 

      

Our board method of governance: 
10..lessens the total work of board members 

      

Our board method of governance: 
11. ensures appropriate communication to the board 

      

Our board acts as: UNDERLINEONE a board of the whole OR with specific board committees. 
 

About You, the Board of Trustee Member 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Average 

0.0 

As a board of trustee member, I: 
A. introduce new issues through the agenda process, allowing 

sufficient time for appropriate study. 

     

B. recognize the importance of teamwork, problem solving and 
effective decision-making. 

     

C. attend workshops to increase my effectiveness as a board 
member. 

     

COMMENTS AND EXAMPLES: 
 

 .
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Please evaluate each item on a scale of 4 (commendable) to 1 (unsatisfactory 

 

VI. BOARD PERFORMANCE 
 
 

About the Board 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Not 

Observed 
Average 

0.0 

Our Board Members: 
1.recognize that authority rests with the board as a whole, sitting 

in a legally authorized board meeting. 

      

2.make every effort to attend all board meetings, coming 
prepared and having done their homework. 

      

3.recognize the need for, and the importance of, confidentiality.       

4.work together in an atmosphere of mutual trust and respect.       

5.ensure that all members have input into decisions.       

6.avoid even the appearance of impropriety or conflict of 
interest. 

      

7.operates in accordance with the board member’s Code of 
Ethics and the Ethics Act. 

      

 

About You, the Board of Trustee Member 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Average 

0.0 

As a board of trustee member, I: 
A. make no personal promises nor take any private action. 

     

B. make every effort to attend all meetings, having done my 
homework and prepared to contribute. 

     

C. maintain the confidentiality of board proceedings. 
     

D. am respectful of everyone at our meetings and I listen 
with an open mind. 

     

E. adhere to ethical standards. 
     

COMMENTS AND EXAMPLES: 

 .
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Please evaluate each item on a scale of 4 (commendable) to 1 (unsatisfactory 

 

VII. BOARD/CHIEF SCHOOL ADMINISTRATOR (CSA) RELATIONSHIPS 
 
 

About the Board 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Not 

Observed 
Average 

0.0 

Our Board: 
1. respects the management responsibilities and 

administrative prerogatives of the CSA. 

      

2. works with the CSA in a spirit of mutual trust and 
confidence. 

      

3. maintains ongoing open lines of communication, and 
observes the chain of command. 

      

4. keeps the CSA informed about community/school issues 
and aspirations. 

      

5. Conducts a comprehensive and fair annual evaluation of 
the CSA in accordance with statute and code. 

      

6. works with the CSA to develop performance objectives for 
evaluation that are consistent with school goals and in 
compliance with school policy. 

      

7. requires regular dialogue on progress towards school 
goals and objectives, student achievement and feedback 

on performance. 

      

 

About You, the Board of Trustee Member 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Average 

0.0 

As a board of trustee member, I: 
A. respect the management responsibility of the CSA. 

     

B. observe the chain of command. 
     

C. participate fully in the CSA evaluation process 
approaching the task of evaluation fairly and 
diligently. 

     

COMMENTS AND EXAMPLES: 

 .



Charter School NJSBA 

Board of Trustee Self Evaluation 

Page 9 of 11 

 

 

 

Please evaluate each item on a scale of 4 (commendable) to 1 (unsatisfactory 

 
VIII. BOARD/STAFF RELATIONSHIPS 

 
 

About the Board 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Not 

Observed 

Average 

0.0 

Our Board: 
1. provides effective personnel policy direction and oversight. 

      

2. recognizes the importance of staff development and provides 
the necessary time and funds. 

      

3. provides for public recognition of staff achievements 
      

4. treats school staff with courtesy and respect, recognizing that 
the appropriate channel for board/staff communications is 
through the CSA. 

      

5. ensures that our actions and decision are quickly and effectively 
communicated to the staff 

      

 

About You, the Board of Trustee Member 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Average 

0.0 

As a board of trustee member, I: 
A. communicate all concerns about staff members to the CSA. 

     

B. use and enforce the chain of command. 
     

C. attend school and community activities. 
     

 
COMMENTS AND EXAMPLES: 

 .
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Please evaluate each item on a scale of 4 (commendable) to 1 (unsatisfactory 

 
 

IX. BOARD AND COMMUNITY 
 
 

About the Board 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Not 

Observed 

Average 

0.0 

Our Board: 
1.acts as representatives for every child in our school. 

      

2.anticipates community issues and trends affecting our school. 
      

3.encourages community involvement in the school. 
      

4.promotes community use of school facilities. 
      

5.builds partnerships with the community, business and 
governmental leaders. 

      

6.provides opportunity for meaningful parental involvement. 
      

7.has an effective community relations program. 
      

 

About You, the Board of Trustee Member 
Commendable 

4 
Good 

3 
Adequate 

2 
Unsatisfactory 

1 
Average 

0.0 

As a board of trustee member, I: 
A. make my decisions based on what is best for every child 

in the school. 

     

B. listen to, and consider, community input while guarding 
my statutory decision-making authority. 

     

C. promote the positive image of the school within the 
community. 

     

COMMENTS AND EXAMPLES: 
 

 .
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Please evaluate each item on a scale of 4 (commendable) to 1 (unsatisfactory 

IDENTIFYING THE CHALLENGES FACING YOUR SCHOOL 
 
 

 

Recognizing that our board’s highest priority is to improve student achievement, what are the 
major challenges currently facing our school? 



In maintaining our appropriate role as a policy making body through effective oversight, what 
specific areas of board governance require additional focus and training? 
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Superintendent: School Year(s):                                                        

District:      

The Board of Education met on to discuss and compile this Annual Performance Report of 

both the progress toward the achievement of the district’s goals and the Superintendent’s leadership skills. 

In this meeting we reviewed the completed evaluation from board members. The resulting Annual 

Performance Report was prepared as required by N.J.S.A. 18A:17-20.3 and N.J.A.C. 6A:10-8.1. 

Progress Toward District Goals 
 

District Goal #1: 

Indicators of Student Progress: 

 This goal has been achieved. 

 Satisfactory progress has been made on this goal. 

 Little to no progress has been made on this goal. 

Supporting remarks: 

 
District Goal #2: 

Indicators of Student Progress: 

 This goal has been achieved. 

 Satisfactory progress has been made on this goal. 

 Little to no progress has been made on this goal. 

Supporting remarks: 

 
District Goal #3: 

Indicators of Student Progress: 

 This goal has been achieved. 

 Satisfactory progress has been made on this goal. 

 Little to no progress has been made on this goal. 

Supporting remarks: 

 
District Goal #4: 

Indicators of Student Progress: 

 This goal has been achieved. 

 Satisfactory progress has been made on this goal. 

 Little to no progress has been made on this goal. 

Supporting remarks: 

 
 
 

District Goal #5: 

Indicators of Student Progress: 

 This goal has been achieved. 

 Satisfactory progress has been made on this goal. 

 Little to no progress has been made on this goal. 

Supporting remarks: 
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Leadership Standards 
 

Standard 1: Mission, Vision and Core Values 

Effective Educational Leaders advocate, enact, and communicate a shared mission, vision and core values of high quality education that 

promotes each student’s academic success and well-being. 

 EXEMPLARY The superintendent consistently advocates, enacts, communicates and sustains a shared mission, vision 

and core values in a manner that includes all district stakeholders and has a strong positive impact on 

student success. 

 PROFICIENT The superintendent advocates, enacts and communicates a shared mission, vision and core values in a 

manner that promotes student success. 

 AREA FOR GROWTH The superintendent has some success in advocating, enacting and communicating a shared mission, 

vision and core values. Improvement is needed in some aspects of this standard. Continued progress is 

anticipated in this standard. 

 UNSATISFACTORY The superintendent does not advocate, enact or communicate a shared mission, vision and core values in a 

manner that promotes student success. 

 NOT OBSERVED Neither positive nor negative. Insufficient personal experience to evaluate. 

Remarks supporting rating: 

 
Standard 2: Governance, Ethics and Professional Norms 

Effective Educational Leaders exhibit an understanding of board and superintendent roles, manage the district consistent with board policies 

and demonstrate the skills to work effectively with the board that promotes each student’s academic success and well-being. 

 EXEMPLARY The superintendent consistently demonstrates and significantly exceeds the skills to manage the district in 

an ethical and professional manner that contributes to a highly effective board-superintendent team. 

 PROFICIENT The superintendent demonstrates the skills to manage the district in an ethical and professional manner 

which assists his/her work with the board. 

 AREA FOR GROWTH The superintendent demonstrates some of the skills to manage the district in an ethical and professional  

manner which assists his/her work with the board. Improvement is needed in some aspects of this standard. 

Continued progress is anticipated in this standard. 

 UNSATISFACTORY The superintendent does not demonstrate the skills to manage the district in an ethical and professional 

manner. 

 NOT OBSERVED Neither positive nor negative. Insufficient personal experience to evaluate. 

Remarks supporting rating: 

 
Standard 3: Operations Management 

Effective educational leaders manage school operations and resources to promote each student’s academic success and well-being. 

 EXEMPLARY The superintendent consistently and significantly exceeds the management of school district operations 

and resources in a manner that focuses on and enhances student success. 

 PROFICIENT The superintendent manages school district operations in a manner that promotes student success. 

 AREA FOR GROWTH The superintendent has had uneven success in the operations management of the district. Improvement is 

needed in some aspects of this standard. Continued progress is anticipated in this standard. 

 UNSATISFACTORY The superintendent does not manage school district operations in a manner that promotes student success. 

 NOT OBSERVED Neither positive nor negative. Insufficient personal experience to evaluate. 

Remarks supporting rating: 
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Standard 4: Curriculum, Instruction, Assessment and School Improvement 

Effective Leaders develop and support an intellectually rigorous and coherent system of curriculum, instruction, and assessment and act as 

agents of continuous improvement to promote each student’s academic success and well-being. 

 EXEMPLARY The superintendent consistently and significantly exceeds the support and development of a rigorous and 

coherent system of curriculum, instruction, assessment and continuous school improvement that provides 

for each student’s academic success and well-being. 

 PROFICIENT The superintendent supports the development of a rigorous and coherent system of curriculum, instruction, 

assessment and school improvement in a manner that promotes student success and well-being. 

 AREA FOR GROWTH The superintendent has some success in supporting the development of a rigorous and coherent system of  

curriculum, instruction, assessment and school improvement. Improvement is needed in some aspects of this 

standard. Continued progress is anticipated in this standard. 

 UNSATISFACTORY The superintendent does not support the development of a rigorous and coherent system of curriculum, 

instruction, assessment and school improvement in a manner that promotes student success and well-being. 

 NOT OBSERVED Neither positive nor negative. Insufficient personal experience to evaluate. 

Remarks supporting rating: 

 
Standard 5: Community of Care, Equity and Family Engagement 

Effective education leaders engage families and the community in meaningful and beneficial ways while cultivating an inclusive, caring and 

supportive school community that promotes the academic success and well-being of each student. 

 EXEMPLARY The superintendent has consistently and significantly exceeded in cultivating and promoting an inclusive, 

caring and supportive school community that engages families and the community in a mutually beneficial 

manner to promote each student’s success and well-being. 

 PROFICIENT The superintendent has cultivated and promoted an inclusive, caring, and supportive school community for 

students and engaged families for the success and well-being of all students. 

 AREA FOR GROWTH The superintendent had some success in cultivating and promoting an inclusive, caring, and supportive 

school community for students and engaged families for the success and well-being of all students. 

Improvement is needed in some aspects of this standard. Continued progress is anticipated in this standard. 

 UNSATISFACTORY The superintendent did not have success in cultivating and promoting an inclusive, caring, and supportive 

school community for students nor in engaging families for the success and well-being of all students. 

 NOT OBSERVED Neither positive nor negative. Insufficient personal experience to evaluate. 

Remarks supporting rating: 

 

Standard 6: Professional Capacity/Community of School District Personnel 

Effective educational leaders develop the professional capacity and practice of school district personnel, fostering an engaged community of 

teachers and professional staff to promote each students academic success and well-being. 

 EXEMPLARY The superintendent consistently and significantly exceeds the development of a professional capacity/com- 

munity of district personnel in a manner that focuses on and improves each student’s success and well-being. 

 PROFICIENT The superintendent develops the professional capacity/ community of district personnel in a manner that 

promotes student success and well-being. 

 AREA FOR GROWTH The superintendent has some success in developing the professional capacity/ community of district  

personnel. Improvement is needed in some aspects of this standard. Continued progress is anticipated in 

this standard. 

 UNSATISFACTORY The superintendent does not develop the professional capacity/community of district personnel in a manner 

that promotes student success and well-being. 

 NOT OBSERVED Neither positive nor negative. Insufficient personal experience to evaluate. 

Remarks supporting rating: 
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OVERALL SUMMARY EVALUATION COMMENTS/REMARKS 

 
The Superintendent demonstrates strength(s) in the following standards: 

 Standard 1: Mission, Vision and Core Values 

 Standard 2:   Governance, Ethics and Professional Norms 

 Standard 3: Operations Management 

 Standard 4:   Curriculum, Instruction, Assessment and School Improvement 

 Standard 5: Community of Care, Equity and Family Engagement 

 Standard 6:   Professional Capacity/Community of School District Personnel 

Supporting Remarks: 

 
Of the six standards, which areas require professional growth and improvement? 

 Standard 1: Mission, Vision and Core Values 

 Standard 2:   Governance, Ethics and Professional Norms 

 Standard 3: Operations Management 

 Standard 4:   Curriculum, Instruction, Assessment and School Improvement 

 Standard 5: Community of Care, Equity and Family Engagement 

 Standard 6:   Professional Capacity/Community of School District Personnel 

Supporting Remarks: 

 

 
 
 
 
 
 
 
 

Board President Superintendent 

 
 

Date:  Date:   
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HOBOKEN DUAL LANGUAGE CHARTER SCHOOL FILE CODE: 1312 

Hoboken, New Jersey X Monitored 

   Mandated 

Policy X Other Reasons 

 

 
COMMUNITY COMPLAINTS AND INQUIRIES 

 

The Hoboken Dual Language Charter School Board of Trustees welcomes inquiries about and constructive 

criticism of the school's programs, equipment, and personnel. 

 
The executive director shall develop procedures to investigate and solve problems promptly, and to provide 

accurate factual information in answer to inquiries. Such procedures shall conform to state law and applicable 

negotiated agreements. 

 
Parents/guardians and students will be informed of the proper avenues to follow in the school. 

 
When a board member is confronted with an issue, he/she will withhold comment, commitment and/or opinion 

and refer the complaint or inquiry to the executive director. 

 
Only in those cases where satisfactory adjustment cannot be made by the executive director and the staff 

shall communications and complaints be referred to the board of trustees for resolution. 

 
Complaint Regarding Potential Violations of the Charter School Law 

 

In cases when a complaint is received regarding potential violations of the Charter School Law, N.J.S.A. 

18A:36A-1 et. seq., the board shall establish an advisory grievance committee consisting of both parents and 

teachers who are selected by the parents and teachers of the school to make nonbinding recommendations to 

the board concerning the disposition of a complaint. 

 
The existence of this committee along with appropriate contact information will be published annually in the 

school handbook and on any web site established for the school. The information will also be available 

through the executive director and be posted in the main school office. There will be five (5) members of the 

committee, at least one of whom will be a teacher but no more than three teachers will be on the committee. 

 
Complaints will: 

 
A. Be submitted in writing with copies to the grievance committee, executive director and to the board of 

trustees; 

 
B. Detail the grievance to be investigated with as much detail as possible and list the person/persons or 

entity (along with contact person) making the complaint; 

 
C. The grievance committee will conduct an inquiry including a hearing or meetings as needed to respond to 

the complaint; 

 
D. Process to be completed within 30 days with the grievance committee making its non-binding 

recommendation to the board of trustees at the next regularly scheduled meeting; 

 
E. The board of trustees will have until the next regularly scheduled board meeting to decide what if any 

action is needed and announce this as a specific agenda item at the meeting. 

 
If, after presenting the complaint to the board of trustees, the individual or group determines that the board of 

trustees has not adequately addressed the complaint, they may present that complaint to the commissioner 
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File Code: 1312 

COMMUNITY COMPLAINTS AND INQUIRIES (continued) 
 

who shall investigate and respond to the complaint. 

All signed complaints shall be acknowledged promptly. 

NJSBA Review/Update: July 2013 

Adopted: 

 
Key Words 

 

Community Complaints and Inquiries, Complaints, Inquiries 

 
Legal References:   N.J.S.A. 10:4-6 et seq. Open Public Meetings Act 

N.J.S.A. 18A:11-1 General mandatory powers and duties 

N.J.S.A. 18A:36A-15 et seq. Complaints to board of trustees 

N.J.S.A. 47:1A-1et seq. Examination and copies of public records (Open 

Public Records Act) 
Possible 

Cross References: *1120 Board of trustees meetings 

*3570 School records and reports 

*4112.6 Personnel records 

*4116 Evaluation 

*4212.6 Personnel records 

*5145.6 Student grievance procedure 

*6144 Controversial issues 

*6161.1 Guidelines for evaluation and selection of instructional materials 

*6161.2 Complaints regarding instructional materials 

*6163.1 Media center/library 

*9010 Role of the member 

*9020 Public statements 
 

*Indicates policy is included in the Critical Policy Reference Manual. 
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Appendix E: Hoboken Dual Language Charter School – Admissions Application 2020-2021 
2020-2021 Application 

 

 
Applicants will receive a confirmation by email (if provided) with an assigned lottery number. If you do not receive a lottery 
number by January 9, 2020, it is your responsibility to contact us before the lottery at admissions@holahoboken.org. If by 
January 9, 2020, applications exceed the number of spaces available for a given grade, a public lottery will be held on January 
17, 2020 at 9:00am. Those who are offered spots for September 2020 will be notified immediately. Proof of residency must be 
submitted at that time before a formal letter of acceptance can be issued. Students entering Kindergarten must be 5 years 
old by September 30, 2020. The application deadline is January 9, 2020. 
 
Child’s full name: _____________________________________________________________ 

Sex:   M    F     Grade applying for:  K     1      2      3       4       5      6      7      8       Date of Birth ____ /____ /____ 
 
Current School: ________________________________   Current Grade: __________ 

Name of 1st parent or legal guardian: __________________________________________ 

Home Address:_____________________________________________________________________ 

Home phone:________________________      Cell: __________________________________ 

Email:______________________________________________________________________ 

Name of 2nd parent or legal guardian: ___________________________________________ 

Home Address:______________________________________________________________________ 

Home phone:____________________________   Cell: _______________________________ 

Email:______________________________________________________________________ 

Other siblings applying for admission to HoLa for 2020 -2021: 

Name: ____________________________________   Grade applying for:  _____________ 
 
Name: ____________________________________  Grade applying for:  _____________ 
*Please note that you must also submit a separate application for every sibling applying to HoLa as a new student.  
 
Please list any siblings who are currently attending HoLa: 

Name: _________________________________________ Current Grade: ______________ 

Student’s current level of Spanish proficiency (**for data collection purposes only; proficiency level does not impact 
admissions**): 

❏ Fluent in Spanish 
❏ Basic proficiency in Spanish 

❏ Minimal proficiency in Spanish 
❏ No proficiency in Spanish

 
HoLa provides children who receive certain types of public assistance or who are not proficient English speakers (ELL) with triple weight in the 
admissions lottery. If you believe your child qualifies for either type of lottery preference, please indicate below: 
 

❏ Child qualifies for low-income preference (lives in subsidized housing; receives SNAP/TANF; or receives free / reduced price lunch at 
current school). Proof required prior to lottery by January 15, 2020 

 
❏ Child qualifies for ELL preference (English is not his/her native language, and s/he is not yet able to communicate fluently or learn 

effectively in English). Application must be received by December 13, 2019; the school will contact you to schedule a language 
assessment to determine eligibility. 

 
 
Signature: __________________________________________  Date: ________________ 

 

 
Mail or deliver this completed form to  

HoLa Hoboken Dual Language Charter School, 123 Jefferson, Hoboken, NJ 07030 

mailto:admissions@holahoboken.org


 
2020-2021 Solicitud                                                                                                          

Envíe o entregue la solicitud completa a: 
HoLa Hoboken Dual Language Charter School, 123 Jefferson, Hoboken, NJ 07030 

 

Los solicitantes recibirán una confirmación vía correo electrónico. Dicha 
confirmación incluirá el número que les ha sido asignado para el futuro sorteo de plazas. Si usted no ha recibido confirmación 
antes del día 9 de enero, será su responsabilidad  contactar a la escuela antes de que tome lugar el sorteo a: 
admissions@holahoboken.org. Si para el día 9 de enero el número de solicitudes recibidas excede el número de plazas existentes, 
se realizará  un sorteo el día  17 de enero del 2020 a las 9:00am. Los estudiantes que obtengan un lugar para septiembre 2020 
serán notificados inmediatamente. Antes de recibir una carta formal de aceptación será necesario presentar una prueba 
de residencia. Los estudiantes que entran a Kindergarten deben tener 5 años antes del 30 de septiembre del 2020. El último 
día para completar la aplicación es el 9 de enero del 2020.  
 
Nombre del estudiante: _____________________________________________________________ 

Sexo:   M    F          Grado para el que aplica:      K     1      2      3       4       5      6      7      8        Fecha de nacimiento: ____ /____ /____ 
 
Escuela a la que asiste: ________________________________   Grado actual: __________ 

Nombre de la madre o tutor legal: __________________________________________ 

Dirección:_______________________________________________________________________ 

Teléfono Casa:________________________      Celular: __________________________________ 

Correo-Electrónico:___________________________________________________________________ 

Nombre del padre o tutor legal: ___________________________________________ 

Dirección:_______________________________________________________________________ 

Teléfono Casa:____________________________    Celular: _______________________________ 

Correo-Electrónico:___________________________________________________________________ 

¿Tiene otros hijos que también van a solicitar una plaza en HoLa para el año 2020-2021? 

Nombre: ____________________________________   Grado que solicita  _____________ 
 
Nombre: ____________________________________  Grado que solicita  _____________ 
*Es necesario llenar  una aplicación individual  por cada hijo que quiere inscribir.  
 
Por favor, escriba el nombre de sus hijos que ya asisten a HoLa: 

Nombre: _________________________________________ Grado Actual ______________ 

Por favor indique el nivel de español del estudiante para el cual está aplicando. El nivel de rendimiento no afectará su oportunidad de admisión:

❏ Fluidez en Español 
❏ Proficiencia basica en Español 

❏ Proficiencia es minima en Español 
❏ No es proficiente en Español

 
HoLa proporcionará a los estudiantes que reciben ciertos tipos de asistencia pública o aquellos cuyo nivel de inglés sea básico (ELL) una triple 
oportunidad de ingresar a la escuela por medio de la lotería de admisiones. Si usted cree que califica para recibir una de estas preferencias, por 
favor indique si recibe algunos de los beneficios mencionados abajo.  
 

❏ Niño(a) califica para preferencia de bajos ingresos (Niño(a) reside en una vivienda proporcionada por la ciudad de Hoboken, familia 
recibe beneficios SNAP/TANF o recibe almuerzo gratis o reducido en su escuela. Se requerirán pruebas de beneficios para el 15 de 
enero del 2020. 

❏ Niño(a) califica bajo el criterio de ELL (inglés no es su lengua materna y presentan dificultades para comunicarse en inglés). La 
aplicación debe ser recibida a mas tardar el 13 de diciembre del 2019; la escuela se comunicará para coordinar una evaluación para 
determinar elegibilidad. 

  
 
Firma__________________________________________  Fecha________________ 

mailto:admissions@holahoboken.org






Appendix G: Hoboken Dual Language Charter School – School Calendar 2020-2021

                                 School Calendar / Calendario 2021-2022 

 

 

 
Aug 23 – Sep 3: Professional Development Staff 
Only (No Students) 

 
Sept 6: Labor Day (No School) 
Sept 7-8: Professional Development Staff Only 
(No Students) 
Sept 9: First Day of School 
Sept 16: Yom Kippur (No School)               

Oct 11: Indigenous Peoples Day (No School) 
 

 
Nov 24: Thanksgiving Break (1pm Dismissal) 
Nov 25-26: Thanksgiving Break (No School) 

 
Dec 8: Parent –Teacher Conferences (1pm 
Dismissal) 
Dec 6-10: Parent-Teacher Conferences 
Dec 23: Winter Break (1pm Dismissal) 
Dec 23-Dec 31: Winter Break (No School) 

 
Jan 3: Professional Development Staff Only (No 
Students) 
Jan 4: Students Arrive Back to School 
Jan 17: Martin Luther King Jr. Day (No School) 

 
Feb 18: Lincoln’s Birthday (1pm Dismissal) 
Feb 21: President’s Day (No School) 

 
Mar 9: Parent-Teacher Conference (1pm 
Dismissal) 
Mar 7-11: Parent-Teacher Conferences 

 
Apr 15-22: Spring Break (No School) 
Apr 25: Students Arrive Back to School      

 
May 30: Memorial Day (No School) 

 
Jun 16-17: 1pm Dismissal 
Jun 17: Last Day of School (Tentative) 
Jun 20-24: Staff  Wrap-Up Day (No Students) 

 

Note: Calendar includes 182 days of student instruction. The school reserves the right to make adjustments to the calendar when it is deemed necessary. Should it become 

necessary to close the school due to inclement, announcements will be made by robo-call, the remind app, email blast, and will be posted on our website: www.holahoboken.org. 

August 2021  September 2021  October  2021  November 2021 

 S M T W T F S  S M T W T F S  S M T W T F S  S M T W T F S 

1 2 3 4 5 6 7     1 2 3 4       1 2   1 2 3 4 5 6 

8 9 10 11 12 13 14  5 6 7 8 9 10 11  3 4 5 6 7 8 9  7 8 9 10 11 12 13 

15 16 17 18 19 20 21  12 13 14 15 16 17 18  10 11 12 13 14 15 16  14 15 16 17 18 19 20 

22 23 24 25 26 27 28  19 20 21 22 23 24 25  17 18 19 20 21 22 23  21 22 23 24 25 26 27 

29 30 31      26 27 28 29 30    24 25 26 27 28 29 30  28 29 30     

                31               

                               

December 2021  January 2022  February  2022  March 2022 

S M T W T F S  S M T W T F S  S M T W T F S  S M T W T F S 

   1 2 3 4        1    1 2 3 4 5    1 2 3 4 5 

5 6 7 8 9 10 11  2 3 4 5 6 7 8  6 7 8 9 10 11 12  6 7 8 9 10 11 12 

12 13 14 15 16 17 18  9 10 11 12 13 14 15  13 14 15 16 17 18 19  13 14 15 16 17 18 19 

19 20 21 22 23 24 25  16 17 18 19 20 21 22  20 21 22 23 24 25 26  20 21 22 23 24 25 26 

26 27 28 29 30 31   23 24 25 26 27 28 29  27 28       27 28 29 30 31   

        30 31                      

                               

April 2022  May 2022  June 2022  July 2022 

S M T W T F S  S M T W T F S  S M T W T F S  S M T W T F S 

     1 2  1 2 3 4 5 6 7     1 2 3 4       1 2 

3 4 5 6 7 8 9  8 9 10 11 12 13 14  5 6 7 8 9 10 11  3 4 5 6 7 8 9 

10 11 12 13 14 15 16  15 16 17 18 19 20 21  12 13 14 15 16 17 18  10 11 12 13 14 15 16 

17 18 19 20 21 22 23  22 23 24 25 26 27 28  19 20 21 22 23 24 25  17 18 19 20 21 22 23 

24 25 26 27 28 29 30  29 30 31      26 27 28 29 30    24 25 26 27 28 29 30 

                        31       



Appendix H: Hoboken Dual Language Charter School Organizational Chart 2020-2021 

 

 



Appendix I: Hoboken Dual Language Charter School – Promotion Retention Policy 

2020-2021 

 

 

Hoboken Dual Language Charter School 

Promotion and Retention Policy 

The Hoboken Dual Language Charter School Board recognizes that each child develops and 

grows in a unique pattern and that pupils should be placed in the educational setting most 

appropriate to their social, physical and educational needs. Each pupil enrolled in the Hoboken 

Dual Language Charter School shall be moved forward in a continuous program of learning in 

harmony with his/her own development. 

 
Standards for pupil promotion shall be related to the New Jersey Student Learning Standards and 

the school’s curriculum, goals and objectives and to the accomplishments of pupils. A pupil will 

be promoted to the next succeeding grade level when he/she has completed the course 

requirements at the presently assigned grade; has achieved the instructional objectives set for the 

present grade; has demonstrated the proficiencies required for movement into the educational 

program of the next grade; and has demonstrated the degree of social, emotional, and physical 

maturation necessary for a successful learning experience in the next grade. 

Promotion policies and procedures will be provided to parent(s) or legal guardian(s) as 

appropriate. Parent(s) or legal guardian(s) shall be regularly informed during the school year of 

the pupil's progress toward meeting promotion standards. A teacher who determines that a pupil's 

progress may not be sufficient to meet promotion standards shall notify the parent(s) or legal 

guardian(s) and offer immediate consultation to the pupil's parent(s) or legal guardian(s). Every 

effort shall be made to remediate a pupil's deficiencies before retention is recommended. The 

parent(s) or legal guardian(s) shall be notified of the possibility of the pupil's retention at grade 

level in advance. 
 

School attendance shall be a factor in the determination of a pupil's promotion or retention. 

Only extenuating circumstances should permit the promotion of a pupil who has been in 

attendance fewer than 160 days during the school year. 
 

Classroom teachers shall recommend to the Executive Director the promotion or retention of a 

given pupil. Parent(s) or legal guardian(s) may appeal a promotion or retention decision to the 

director whose decision shall be final. 


	Annual Report 2021
	Annual Report Questions:
	Basic Information about the School
	School Site Information:

	Organizational Performance Areas
	1.1 Mission and Key Design Elements
	Guidelines

	1.2 Curriculum
	1.3 Instruction
	1.4 Assessment
	1.5 Organizational Capacity - School Leadership/Administration
	2.1 School Culture and Climate
	2.2. Family and Community Engagement
	3.1 Board Capacity
	3.2 Board Compliance
	4.1 Access and Equity
	Compliance
	Full Lesson Observations
	Partial/Full Lesson Informal Observations



	Appendix A Statements of Assurance
	Appendix B Board Self Evaluation Tool
	Appendix C School Leader Evaluation Tool
	Appendix D Board Policy For The Establishment Of A Grievance Committee
	Appendix E Admissions Application (Language)
	Appendix F Board Resolution Approving the Teacher and School Leader_Principal Evaluation Systems
	Appendix G 2021 - 2022 School Calendar
	Appendix H Organizational Chart 2020-2021
	Appendix I Promotion Retention Policy

