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1. The extent to which and how the funds will be used to implement prevention and mitigation strategies that are, to the greatest extent
practicable, consistent with the most recent CDC guidance on reopening schools, in order to continuously and safely open and operate
schools for in-person learning; ([count] of 2000 maximum characters used)
Preparedness to implement prevention and mitigation will continue to be addressed in our class rooms. We have previously purchased extra student supplies and materials to decrease potential spread of
illness by limiting usage of shared objects. We've also outfitted our classrooms in grades K-2 with new furniture to allow social distancing in the classroom following CDC guidelines.
 
We will continue to implement the following measures schoolwide:
 
-Honeywell HEPA air purifiers in each classroom and office space
-Windows open and use of outdoor space to the extent possible
-Hand washing and sanitizing stations throughout the building
-Cleaning / sanitizing protocol for classrooms and common areas throughout the school day, with a deep -clean overnight

2. How the LEA will use the funds it reserves under section 2001(e)(1) of the ARP Act to address the academic impact of lost instructional
time through the implementation of evidence-based interventions, such as summer learning or summer enrichment, extended day,
comprehensive afterschool programs, or extended school year; ([count] of 2000 maximum characters used)
 
While unfinished learning resulting from the major disruptions of the past year impacted all students to some degree, some students were disproportionately impacted, for a variety of reasons, and require
additional, targeted intervention to support their learning, both in and out of the classroom.
 
This academic year we launched the Student Support and Academic Success (SSAS) Team to oversee a comprehensive range of interventions and supports for students during the academic day, after
school, and over the summer. The Head of SSAS oversees a Coordinator (who provides direct intervention to students, as well as leads weekly check-ins and progress monitoring), three Basic Skills
Teachers, three Special Education Teachers, an ESL Teacher, and an SSL Teacher (Spanish as a Second Language), and works closely with the Instructional Leads and Instructional Coaches in both the
Elementary and Middle School to track and analyze student data, and plan for whole group response to data, as well as individual and small-group targeted interventions.
 
his past summer (2021), any students identified as underperforming or at-risk, based on a clear set of established criteria, were invited to participate in a free 5-week academic intervention program (using
Cadence Learning, as part of the National Summer School Initiative) and, as of September, qualify to receive basic skills support, tutoring and / or homework help, weekly check-ins, progress monitoring
and frequent communication with parents. Interventions are scheduled to minimize impact to the academic day. Students who qualify as low-income additionally have access to free aftercare and
enrichment programs that are focused on social emotional learning, STEM, and the arts. Our goal is to remove barriers by making the programs free to all low-income families that wish to participate.
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3. How the LEA will spend its remaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act; and  ([count] of 2000 maximum
characters used)
 
HoLa employs a full-time Math Coach to support data driven instruction and effective classroom strategies through observation / feedback, collaborative planning and data analysis. The math Coach has
realigned the pacing calendar to respond to data from end of year assessments and Start Strong, and works closely with Math specialists to plan lessons and interventions that are responsive to student
data. 
 
We have integrated key digital resources into our comprehensive system of supports this year, in order to accelerate learning for all students:
 
Amplify mCLASS Intervention is a research-based reading skills progression and intervention program that uses software to analyze results, form small groups, build engaging lessons, and update skill
profiles and groups every ten days. Research indicates that K-2 students in classes using mCLASS Intervention grew by up to 8 student growth percentile points more in early literacy skills than similar
peers not enrolled in mCLASS, according to a study awarded by the Institute of Education Sciences (IES).
 
Zearn is a research-backed and evidence-based approach to math instruction and targeted intervention. Is it used in parallel to our existing math curriculum to provide support for concept reinforcement
and intervention. A 5-year research project at Harvard on over 800 schools and 100,000 students indicates that schools that incorporated Zearn systematically into their programming demonstrated
achievement gains equivalent to an additional 1.5 months of instruction, and that positive effects compound over time. 
 
IXL is a self-paced, interactive and responsive digital tool to reinforce math skills and fluency. IXL helps students master essential skills through interactive questions and built-in support. Teachers assign as
homework IXL lessons aligned to specific standards, and monitor progress digitally. The lessons adapt to each student's skill level, increasing in difficulty as the student masters a given concept.

4. How the LEA will ensure that the interventions it implements, including but not limited to the interventions implemented under section
2001(e)(1) of the ARP Act to address the academic impact of lost instructional time, will respond to the academic, social, emotional, and
mental health needs of all students, and particularly those students disproportionately impacted by the COVID–19 pandemic, including
students from low-income families, students of color, English learners, children with disabilities, students experiencing homelessness,
children in foster care, and migratory students. Under this requirement, an LEA must engage in meaningful consultation with stakeholders
and give the public an opportunity to provide input in the development of its plan. Specifically, an LEA must engage in meaningful
consultation with students; families; school and district administrators (including special education administrators); and teachers, principals,
school leaders, other educators, school staff, and their unions.
 ([count] of 2000 maximum characters used)
 
In planning for a return to full-time, in-person instruction during the 2021-22 school year, the school incorporated a comprehensive approach to supporting students academically as well as socially and
emotionally, with the understanding that the disruptions to school due to COVID-19 impacted students physically, mentally and academically. 
 
The school employs a full-time School Psychologist, who conducts individual and small-group counseling services, executive functioning and social skills groups to recommended students across the grade
span. She also pushes into classrooms to lead lessons during Morning Meeting about a variety of topics related to social-emotional learning and coping strategies. The School Psychologist serves as a
resource for both students and for classroom teachers seeking to support their classrooms.
 
A portion of the role of Student Support Coordinator is dedicated to weekly check-ins with target students, in order to monitor both academic progress and well-being. The Coordinator is in regular contact
with parents to provide a bridge between home and school, and ensure that students' well-being is monitored holistically.
 
Finally, the school's overall approach to the classroom has proven to be an effective tool in supporting our students socially and emotionally as they return to the classrooms after the major disruptions of
last year. HoLa adheres to the Responsive Classroom approach, both in structure and philosophy. This pre-dates COVID, but has served as a successful framework in re-integrating our students, building
community, and establishing supportive classroom systems and structures. As a complement to Responsive Classroom, we implement the Positivity Project during Morning Meeting, which provides materials
and lessons to build character strengths and support social-emotional learning in the classroom. https://posproject.org/

5. Additionally, an LEA must engage in meaningful consultation with each of the following, to the extent present in or served by the LEA:
Tribes; civil rights organizations (including disability rights organizations); and stakeholders representing the interests of children with
disabilities, English learners, children experiencing homelessness, children in foster care, migratory students, children who are incarcerated,
and other underserved students.  ([count] of 2000 maximum characters used)
 
Students who are traditionally underserved, including English Language Learners and students with disabilities, are among those disproportionately impacted by the effects of COVID, and benefit from a
comprehensive system of supports at HoLa. Qualifying students benefit not just from their required services, but from additional tutoring, homework help, counseling and/or weekly check-ins, as
recommended by the Student Support and Academic Support Team.


